BULLETI N oo

XU HUGNG HOI DPONG QUAN TRI
KHU VUC ASEAN 2024

Ho tro bai

Integrated GOE@

Driving Sustainable Investment

eeeeeeeeeeeeeeeeeeeeee
ccccccccccccccccc



IIIIIIIIIIIIIIIIIIIII




VIOD DIRECTORS BULLETIN -

Kinh gui: - Cac Quy doi tac
- Cac thanh vién trong mang lugi héi vién va thanh vién ctia VIOD

Nam 2024 danh dau tron 6 nam hoat déng ctia Vién Thanh vién Hoi dong Quan tri Viét Nam (VIOD) - va
la ndm quan trong dé VIOD trién khai chién lugc phat trién 5 nam lan thu hai vai muc tiéu “cat canh’,
phat trién nhanh va manh mé hon, déng hanh véi chién lugc ndng hang thi trudng Viét Nam ti thi
trudng can bién lén thi trudng mai ndi, tao tac ddong mang dau an vé Quan tri Céng ty (QTCT) minh bach
gén vGi Phat trién Bén ving (PTBV).

Qua hon ntra thap ki hoat déng, VIOD da dat dugc nhiing thanh céng trong nd luc dua cac thong lé
quan tri tét clia quéc té vao Viét Nam, thuc day tinh chuyén mén hoda, nang cao vi tri va vai trd clia thanh
vién Hoéi ddong Quan tri (HDQT) tai Viét Nam; qua do, gop phan nang cao chuan muc va chat lugng QTCT,
giup cai thién niém tin cla nha dau tu vao thi trudng chiing khoén Viét Nam. Day la tién dé dé VIOD
khang dinh dugc vai trd va vi thé clia t6 chuic tién phong va chuyén nghiép vé QTCT va PTBV tai Viét
Nam. Déng thai, VIOD tiép tuc la doi tac ky thuat tin cay cho ca chuong trinh danh gia vé QTCT thudng
nién cta Viét Nam (VLCA) va trong khu vuc ASEAN (ACGS).

Chung téi chan thanh cdm on su tiép tuc déng hanh va hé trg clia cac ddi tac sang lap, dé la T6 chic
Tai chinh Quéc té - IFC, Téng cuc Kinh té Lién bang Thuy Sy - SECO, Uy ban Chiing khoan Nha nuéc, va
hai S& Giao dich Chiing khoan HOSE va HNX. Su cam két déng hanh lién tuc cla cac thanh vién trong
mang luéi CMP - Chuang trinh Thanh vién Doanh nghiép, IMP - Chuong trinh Thanh vién C4 nhan va
cac thanh vién HDQT da va dang cung VIOD kién tao gia tri cho céng dong doanh nghiép va nén QTCT
cla Viét Nam.

Nhan dip ki niém 6 nam thanh 1ap va phat trién (03/2018 - 03/2024), VIOD phat hanh Bulletin s6 5 dac
biét dé cap nhat Xu huéng Hoi déng Quan tri khu vuc ASEAN 2024. Pay la bdo cao téng hgp két qué cla
Khao sat Xu huéng Hoi ddong Quan tri khu vuc ASEAN, dugc khéi xudng va tién hanh béiVién Thanh vién
HDQT Malaysia (ICDM), véi su phéi hgp ctia VIOD cling cac Vién Thanh vién HDQT trong khéi ASEAN vao
Quy IV ndm 2023. Bo cao cung cap cai nhin ré hon vé nhiing thay déi va anh hudng téi cac HPQT va
thanh vién HDQT, cling nhu xac dinh cac linh vuc trong tam va uu tién doi véi HDQT ti ndm 2024 tré di
trong cac quéc gia ASEAN ma Viét Nam la mot thanh vién.

VIOD hy vong cac thong tin nay sé hitu ich cho cac Quy vi. Ching téi cling tin tudng sé tiép tuc nhan
dugc su ho trg va hop tac quy bau tir cac Quy déi tac, Quy thanh vién IMP va CMP cla VIOD dé cung
nhau chiing ta tiép tuc xay dung mét moi trudng quan tri minh bach, déc 1ap va hiéu qua gan véi PTBV
cla ting doanh nghiép va cta cong déng doanh nghiép Viét Nam.

Tran trong,

Cha tich HDQT Phé Chii tich HPQT

Ha Thu Thanh Dominic Scriven OBE
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VIOD - TO CHUC TIEN PHONG VA
CHUYEN NGHIEP VE QUAN TRI CONG TY TAI VIET NAM

Vién Thanh vién Hoi dong Quan tri (VIOD), thanh vién Mang lu6i Vién Thanh vién HDQT Toan cau
(GNDI) 1a mét t6 chic chuyén nghiép, ddc lap va tién phong, hoat dong nham thiic day viéc thuc hién
céac chuan muvc va thong 1€ t6t nhat trong Quan tri Cong ty (QTCT) va phat trién bén viing (PTBV) cho
doanh nghiép Viét Nam.

Hoat dong cua VIOD hudng t6i nang cao tinh chuyén nghiép cta hoi déng quan tri, thic day tinh
minh bach va hiéu qua, tap hop va két ndi cac thanh vién HDQT, xay dung mang ludi céc thanh vién
HDQT, céc nha lanh dao doanh nghiép, cac khu vuc kinh té, thong qua QTCT gan véi PTBV, gop phan
xay dung hé sinh thai vé QTCT va PTBV cho thi truong chimg khoan ndi riéng va thi trudng tai chinh
ndi chung tai Viét Nam.

st MENH p Thuc déy tinh chuyén nghiép, ndng luc chuyén mén, va vi thé cda cac thanh vién HDQT
. tai Viét Nam.

P Chia sé thong Ié tot va tai nguyén tri thirc vé QTCT.

p TG chirc cac dién dan, hdi thdo dé trao dGi va ma ra co hoi két ndi cho céc thanh vién
HDQT.

» Tao anh hudng ddi véi cac chinh sach QTCT va van dong cai cach thi trudng.
P Cai thién niém tin ctia nha dau tu trong khu vurc tu nhan cta Viét Nam va trén thi truong
TAM NHIN von.

({o}) p VIOD la t6 chirc nghé nghiép chuyén mén hang d4au vé Quan tri Cong ty tai Viét Nam.

GIA TRI CAM KET Sl Tuantha

@ Minh bach
Uﬁ-é} Chinh truc

LIEN HE VGI CHUNG TOI

Tru sd chinh tai Ha Néi:
Tang 7, Toa nha Vinaconex, 34 Lang Ha, Dong Da, Ha Noi

Van phong Thanh pha H6 Chi Minh:
Tang 21, Toa nha Vietcombank, S6 5, Céng trudng Mé Linh, BEn Nghé,
Quén 1, Thanh phé HCM
bién thoai: +84 936 249 697 | Email: info@viod.vn | Website: http://www.viod.vn
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XU HUONG HO1I
PONG QUAN TRI
KHU VUC ASEAN o
2024

Tai tap trung
vao hiéu qua cua
Hoi dong Quan tri

Ban quyén ban dich tiéng Viét thudc vé Vién Thanh vién
Hoi dong Quan tri Viét Nam (VIOD).
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Xu hwong HPQT khu vire ASEAN 2024
ao hiéu qua cia HbQT

Bao cao Xu hwéong
Hoi dong Quan tri
khu virc ASEAN
2024 nhan manbh lai
su can thiét cua viéc
Ho6i dong Quan tri
(HPQT) can phai ra
soat hiéu qua hoat
dong cia minh — nhin
vao bén trong trudece
khi hwéng ra bén
ngoai.

No6i dung trong Bao céo nay chi phue vu cho muc dich thong tin chung va
khong nham muc dich thay thé cho tw vin chuyén nghiép. Mic du ICDM da

40 cdo nay nén tim kiém tw van chuyén nghiép phu hop truée khi thye hién
bat ky hanh dong nao lién quan dén bat ky thong tin nao dwoc néu trong Béao
céo. 2024 ICDM. Ban quyén da dwogc béo luu.




Xu hwéng HPQT khu vire ASEAN 2024
Téi tap trung vao hiéu qua cia HbQT

Bao cao

Nhirng thang vira qua la khoang thoi
gian thach thire d6i véi cac doanh
nghiép khéng chi trong khu vue
ASEAN ma coOn trén toan cau, véi bai
canh kinh doanh VUCA (Volatile —
bién dong; Uncertain — khong chic
chan; Complex — phire tap; va
Ambiguous — mo hd) khic nghiét
hon, khing hoang tai chinh sip xay ra
va nhirng xung dot dia chinh tri cing
nhiéu gian doan khéac. La nhirng nha
1anh dao quan tri cong ty chu chét,
Hoi ddng Quan tri (HDPQT) ¢b vai tro
chinh trong viéc diéu hwéng chién
lwge doanh nghiép, gidm sat Ban Diéu
hanh (BDH), dam bao lgi nhuin cong
bang cho ¢6 dong, dong thoi gidm sat
rui ro va co hoi téng thé, cing nhw loi
ich cda cac bén hiru quan.

Vién Thanh vién HDQT Malaysia
(ICDM) da khéi xwéng va tién hanh
Khao sat Xu Hwéng Hoi dong Quan
tri khu vee ASEAN 2024 vao quy cudi
cung cia ndm 2023, véi sw phéi hop
cua céc doi tic ASEAN — Vién Thanh
vién HPQT Théi Lan (IoD Thai), Vién
Thanh vién HPQT Philippines
(ICDPh), Vién Thanh vién HPQT
Viét Nam (VIOD), Vién Thanh vién
HDQT Myanmar (MIoD), Vién
Thanh vién HPQT Singapore (SID),
Vién Thanh vién HDQT Indonesia
(IICD), Darussalam Assets Sdn Bhd
va Phong Kinh doanh Quéc té
Campuchia (IBC) trong khuon khé
sang kién cia Mang lwdi Vién Thanh
vién HDQT ASEAN, v&i muc tiéu
hiéu ro hon nhirng vin dé c6 anh
hwong dén HPQT va thanh vién
HDQT tai ASEAN - vai tro cia HDQT
da thay d6i nhuw thé nao trong 12
thang qua, dau sé la linh vue trong
tdm quan trong ddi véi HDQT vao
nam 2024 tré di, bén canh hiéu suit
va trién vong kinh doanh ciing nhw
hiéu qua ctia HPQT theo quan diém
cta nhirng nguwoi lam viée truc tiép
véi cac thanh vién HPQT.

#HDQTASEANtiéntién
#Lanhdaocomucdich
#TrangvangthanhvienHDQTASEAN

Téng cong c6 335 phan hoi co thé sir
dung dwoc tiép nhan véi cade mire do
hoan thanh khac nhau. Nhirng phan
hoi nay da néu 1én nhitng cau hoi
dang lo ngai vé viéc liéu HPQT c¢6 du
hiéu biét sdu sic va tam nhin xa dé
danh gia va diéu hwéng mé hinh kinh
doanh, quan tri, nhan tai, tinh ning
dong va van hoa cia té chire ho dé
dinh vi doanh nghiép cho twong lai.
biéu nay nhin manh lai sy can thiét
ctia viec HPQT can phai ra soat hiéu
qua hoat dong ctia minh — nhin vao
bén trong tru¢e khi huéng ra bén
ngoai. Ho c6 dang tip trung vao
nhirmg chwong trinh nghi sy pht hop
va dé ra nhirng wu tién dang dan voi
BDH? Ho c6 thé dong vai tro nguoi
giam sat BDH mét cach hiéu qua voi
cac dong lyc hién tai? Ho c6 nhitng
thanh vién phu hop véi cac ky nang,
pham chit 1anh dao va chuyén déi tw
duy cin thiét d€ thtc ddy tang trudng
trong twong lai? Ho ¢6 lién tuc cip
nhét kién thire cia ban than vé béi
canh va xu hwéng kinh doanh hién tai
va trong twong lai c6 thé anh hwéng
hodc mang lai cac co hoi méi cho t6

chire ctia ho?

13
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Xu hwong HPQT khu vire ASEAN 2024
TAai tap trung vao hiéu qua cia HDQT

5 CHU DE CHINH
CHO NAM 2024
TRO PI

TAI TAP TRUNG
VAO HIEU QUA
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Xu hwéng HPQT khu vire ASEAN 2024
Téi tap trung vao hiéu qua cia HDQT

5 CHU PE CHINH CHO NAM 2024 TRO I

Trong bao cao nam 2022 truéc day,
chiing t6i @i khuyén nghi ring cac
HDQT nén trau déi tw duy hwéng téi
twong lai va van héa t6 chire phu hop
dé bién rii ro thanh co hoi phat trién.
Sw chuyén d6i m6 hinh sang mét mé
hinh quan tri theo dinh hwéng phat
trién bén virng tién tién la diéu cin
thiét d€ cac cong ty c6 thé tiép tuc
thic ddy tang trwedng tong thé.

T cudc khao sat hién tai, ching t6i
nhan ra rang trong né luc theo dudi
tang trwdng tai mét béi canh c6 nhiéu
hon nhitng bién déng, khong chic
chin, phirc tap va mo hd (VUCA)
trong hai nam qua, cac HPQT va
BDH gi¢ day sé can phai nhin lai bén
trong néi bo va xem xét ky lwong cach
ho da quan ly qua cac nam — liéu
nhirng gi phat huy hiéu qua trwéc day
¢6 con phi hep va hiéu qua dé dwa t6
chire tién 1én phia trwée.

1

Chwong trinh nghi sw
ciua HDQT:

biéu chinh lai va xac
dinh ding wu tién.

Cac HDQT van dang 4p dung 16
suy nghi va cich thire 1am viéce ci,
nhin moi thi qua lang kinh caa
ngay hom qua. Dwong nhw c6 sw
khong phu hop gitra cac wu tién
chién lwgce hang d&u cuia HPQT véi
céc méi de doa chinh trong twong
lai. Ho van dit ra cAc wu tién chién
lwge twong tw nhw nhirmg ndm
trwée, khong wu tién gidm thiéu
hodc quan Iy cAc mdi de doa chinh
da dwgce xace dinh. Liéu HPQT cta
ban c6 dang lién tuc hoc héi, duge
cap nhit vé béi canh va xu huéng
kinh doanh hién tai va trong twong
lai 6 thé tic dong hodc mang lai
cac co hoi va rai ro maéi cho doanh
nghiép khong?

Moi quan hé giira
HPQT va BPH & tinh
nang dong cuia HbQT:
Can sy hop tac tir ca
hai phia.

Nhirng wu tién khong nhit quéan giira
HDQT va BDH duoc ghi nhén trong
sudt cudc khdo sat. Sw khac biét vé
quan diém d3i véi cac linh vyce can
sw quan tdm hon tir HDQT, bén canh
céc wu tién chién lwgce cha chét cho
sw phat trién ctia doanh nghiép va
tinh ning déng va hiéu qua cta
HDQT, cling dwgc ghi nhan. Lam thé
nao d& HPQT va BDH c6 nhitng cudc
thao luan ¢6 y nghia hon, diéu chinh
lai va thong nhét cac wu tién va ky
vong cua ca hai bén? Liéu doanh
nghiép da c6 van hoa, co cdu, va moi
quan hé phu hop dé diéu nay dién
ra? Can nang cao ky nidng cia HDQT,
tiép thu thém nhirng kién thirc uyén
sdu, va tim ra nhirng cach hiéu qua
dé két ndi voi BDH dé c6 nhitng théo
luén, gidm sat va hiéu biét day y
nghia hon.

C4u tric & van hoa
HDQT: Can c6 HDQT
tién tién va hwéng toi
twong lai hon.

BDH it dong tinh hon vé viée
HDQT ctia ho hién tai da c6 da
nhén sy ciing nhw ding cac kj nang
can thiét dé dwa ra dinh hwong
chién lugc va thir thach can thiét
nham thiic ddy doanh nghiép phat
trién, c6 sw két hop hai hoa gitra
kién thirc va kinh nghiém va phdm
chit dé dap tng nhu ciu thay déi
ctia doanh nghiép trong vong 3 dén
5ndm téi. HPQT ctia ban nén nhw
thé nao? Vin hoa HDQT cua ban
nén ra sao? Liéu HDPQT c6 cach
thire, 1ong can ddm va sy thang
thén dé noi lén suy nghi ctia ho va
dat nhirng cAu héi can thiét khong?
Vai tro ctia Chu tich HPQT thé nao
trong viéc khic hoa van hoa HDQT
tién tién va sy twong tac phu hop
gitra HDQT va BDH?

15
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Xu hwéng HPQT khu vive ASEAN 2024

Tai tap trung vao hiéu qua cia HbQT

Hiéu qua caa HDQT:
Tién hanh ra soat.

Mic du HPQT c6 thé cam théy ho
dang lam t6t vai tro ctia minh, BbH
lai cdm thdy HPQT cta ho thiéu quan
diém da dang, diéu nay can tro viéc
dwa ra nhirng néi dung thao luan sau
sic, nhan dién diém mu va cc van deé
trong yéu anh hwong téi twong lai
ctia doanh nghiép. Mot ty 1é nhé cam
thdy rang céc cudc thao luan giiva cac
thanh vién HPQT cua doanh nghiép
ho mang lai gia tri thiét thwe va gitp
nang cao chit lwong ra quyét dinh
cta BDH, v&i gan mot niva trong s
d6 cho rang cac thanh vién cia
HDQT hiém khi thé hién quan diém
riéng va sw bat déng y kién cua ho.
Mire @6 hiéu qua cia HPQT ctia ban
nhw thé nao? Ban c6 thé mang lai gia
tri gi? Liéu HDQT ctia ban da c6 cac
ky nang va sw chuyén déi tw duy phu
hop dé thic déy ting trudng trong
twong lai?

5

HDQT & phat trién
bén virng: Thuec tién va
Iy thuyét.

Hau hét cac thanh vién HDQT déu
hiéu rang day khong chi 1a yéu cau
bdo cédo va da bat dau hodc dang 1én
ké hoach trién khai quan Iy va quan
tri bén virng. Tuy nhién, BbDH
khoéng thuec su tin twéng rang kién
thire hién tai vé phét trién bén virng
ctia HDQT ctia ho 1a di dé hd tro
vai tro gidm sat cia HbQT. HPQT
ciing nhén ra rang thach thire trong
gidm st cda ho chd yéu ndm & viéc
thiét1ap dwogc co ché quan tri va dat
ra cac muc tiéu va do lwong hiéu
sudt. Ban c6 thé 1am gi dé vai tro
ctia minh tré nén hiéu qua trong
viéc ddm béo ring nhirng muc tiéu
d6 1a thuec té va c6 thé dat dwoc?
Stre khoe, an toan va phic loi, quan
1y nhén tai va ké hoach ké nhiém la
nhirng vin dé phat trién bén virng
quan trong hang dau cin sy cht y
cia HDQT. HPQT dang hé trg va
phan anh tdm quan trong chién
lwge cua chire ndng ngudn nhan lyc
va vin dé nhén tai nhw thé nao
thoéng qua viéc cai thién quan tri
nhan tai?

5 CHU PE CHINH CHO NAM 2024 TRO' PI

Néu ban mudon két
qua khac, thi
dirng lap lai cach
lam cd.

Albert Einstein
Nha vit Iy nguoi Dire




Xu hwéng HPQT khu vire ASEAN 2024

Tai tap trung vao hiéu qua cia HDQT

Nhirng phan hoi
chang t6i nhin dwoc
da néu lén nhirng
cau héi dang lo ngai
vé viéc liéu HDQT c6 du
hiéu biét sau sac va tAm
nhin xa dé danh gia va
diéu hwéng mo hinh
kinh doanh, quan tri,
nhan tai, tinh nang dong
va van hoa cua t6 chire
cua ho dé€ dinh vi doanh
nghiép cho twong lai.

17



Xu hwéng HPQT khu vee ASEAN 2024

Tai tap trung vao hiéu qua cia HbQT

5 CHU PE CHINH CHO NAM 2024 TRO' PI

Cac bwéc hanh dong quan trong tiép theo

Thwc hién danh
gia hiéu qua HbQT
chinh thirc

Hiéu ro béi canh hién tai cta
HDQT, dic biét 1a thanh phan va
sw twong téc gitra cac thanh vién
HDQT, mdi quan hé gitta HDQT
va BDH, va x4c dinh nhu ciu dao
tao va phat trién chinh cho HPQT
va BDH. Tién hanh danh gia
HDQT doc 14p dinh ky, bao gom
danh gia 360 d6 mot cach trung
thue. Diéu nay sé cung cdp goc
nhin toan dién cho céc cai tién

hwéng téi twong lai.

Pinh ky danh gia lai
thanh phan va thu
lao cia HPQT

Xem xét lai quy trinh dé cir va bo
nhiém HPQT. Thwe hién phan tich
ma tran ky nang HDQT ky luéng.
Xac dinh cac khoang trong vé ky
ning dva trén dinh hwéng ngan
han va dai han cia doanh nghiép.
Liéu HPQT cua ban c¢6 dang thu
hit dwge nhitng nhan tai phu hop?
Uy ban P& cir va Thui lao (NRC) clia
HDQT nén dan dit cac cudce thao
luin vé k& hoach ké nhiém va phat
trién HDQT mang tinh chién lugrc,
va cung v6i Chu tich HPQT hoic
thanh vién HPQT doc 1ap cip cao
thie day sw thay d6i. HDQT nén
nhin xa hon mang lwéi ciia minh
khi tim kiém @ng vién. Trang vang
thanh vién HDQT ASEAN c6 théla
mot diém khéi dau t6t cho cac
HDQT dang tim kiém kinh nghiém
qudéc té.

Thic day méi

quan hé giirva HPQT
va BDH va tinh
nang dong caa
HDPQT

HDQT can dong vai tro la chiéce la
ban diéu huéng cho doanh
nghiép tién vé phia trudgec, trong
khi BDH dong vai tro cua nguwoi
thuyén trudng. Hiéu gia tri ctia
m&i quan hé gitra cdc cd nhan —
¢6 kha ning twong tac va lam viéc
cung vé6i tat ca cac bén hiru quan.
Lang nghe va quan s4t nhiéu hon.
Hoc céch dit cac cau hoi phu hop
dé khuyén khich nhirng cudc thao

luén s6i néi.

Xem xét lai cac vin
dé trong yéu va ma
ttran rai ro chinh cua
doanh nghiép, dat ra
cac wu tién mét cach
phu hop

Can t6 chire mot budi 1ap ké hoach
chién lwoc gitta HDQT va BDH dé
cung nhau dwa ra y twdng va thao
luan c&i mé nhim dat dwoc dong
thuln vé cic vin dé trong yéu va
ma tran rai ro chinh cia doanh
nghiép. HDQT c¢6 thé dwa ra cai
nhin bao quat hon trong khi BbH
¢ thé cung cip nhirng hiéu biét
sau sdc vé hoat @ong van hanh
thuec té ciia doanh nghiép. Diéu
nay sé tao nén sy hiéu biét chung
vé cac vin dé chinh trong va ngoai
doanh nghiép, tir d6 c6 thé thiét
lap dugce nhirng wu tién va

chwong trinh nghi sw pht hop.

Quan tri nhan tai va
xay dwng van hoa
doanh nghiép

T6 chirc phat trién manh mé khi
moi ngwoi trong t6 chire cam thiy
hanh phtc va khée manh. HPQT
va BDH, v6i tw cAch 1a nhirng
nguwoi lanh dao nhan sy cta
minh, phai tao ra mét van hoa
doanh nghiép thuan lgi cho nhin
tir 36 sé trau d6i quan trj tot
va cai thién d6i méi va nang sudt.
Liéu HDQT da cAn nhic m&
pham vi trach nhiém cta cac Uy
ban hién tai, hoic thiét 14p cac Uy
ban méi d€ dap tng cac
thay d6i cia ddi ngli nhan
hién tai va trong twong lai chwa?




Xu hwéng HPQT khu vire ASEAN 2024

Tai tap trung vao hiéu qua cia HDQT

Xem xét ké hoach va
muc tiéu phat trién
bén virng — khong
quang cao thiéu thwe
tién (greenwashing)

HDQT cén c6 kién thirc can thiét vé
ké hoach phat trién bén virng, tir
tinh lién quan dén muc dich c6t 161
ctia doanh nghiép cho dén nhu ciu
lién tuc tir cic co quan quan 1y, nha
dau tw va cac bén hiru quan khac dé
¢6 thé dwa ra dinh hwéng ding dan
va céc ciu hoéi phu hop cho BDH.
Viéc hoc ly thuyét trong 16p hoc la
khong du. Hay trao d6i voi nguoi
khéc, tham gia mang lwéi va dién
dan dé hoc héi 14n nhau va hoc tir
nhitng nguoi da bit dau thue hién
hanh trinh nay. C6 thé sé phai thir va
méc 161, nhung quan trong 14 phai
thye sy nd lye, khong don thuan 1a

“greenwa

Hay 1a mot nha lanh
dao chéan thwc va c6
muc dich

Hay r6 rang vé muc dich, vai tro cia
HDQT, va nhitng ngwoi HPQT phuc
vu, dwgc thic ddy bai gia tri va ky
luét dao dirc. Hay tinh tdo va chan
thue trong hanh déng cta ban. Hay to
mo va sing tao. Hay c6 tim nhin xa
va sw hiéu biét sau sdc — nhin vao ban
than minh ciing nhw doanh nghiép tw

trong ra ngoai. Hay c6 sy thiu hiéu

va long tréc 4n. Hay dat ra dting tong

diéu va quan trong nhét la xay dung
niém tin.

5 CHU PE CHINH CHO NAM 2024 TRO I

ESG

Lién kétt
Muc dich,

Cu tritc & Linhdao (OO
Quy trinh HDPQT Thanh phan

Vin héa HDQT

B&i canh nganh va
cac bén hiru quan

Céc thanh t6 chinh cia mot khung danh gia HPQT c¢6 ciu truc tét

Lanh dao HPQT: vai tr va tmg xt cia Cha tich/thanh vién HDQT dén dat va Chi tich céc Uy ban

Lién két giira Muc dich, Chién lwoc & Rui ro: ro rang, lién két, dong gop, thoi gian

Con ngwoi & Thanh phin: ning lwe, da dang, hiéu suft cua timg thanh vién HDQT/téng thé HDQT

Ciu tric & Quy trinh: cic Uy ban, co ché hop, chwong trinh nghi s, ludng théng tin

Vin héa HPQT: ing xir, dong lye trong méi quan hé, lam viéc cing nhau

Ngudn: Russell Reynolds Associates

Lanh dao la viéc c6 mot
tam nhin thuyét phuc, mot
ké hoach toan dién, sw
thwe thi khong ngirng nghi,
va tao dung mot doi ngii
nhirng con ngwoi tai nang.
Alan Mullaly

Ky sw hang khong vi tru va
doanh nhan nguwoi My
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Xu hwéng HPQT khu vee ASEAN 2024
I Tai tap trung vao hiéu qua ctia HDQT

NHUNG PIEM CHINH RUT RA TU KET QUA KHAO SAT

Nhirng diém chinh rat ra twr
két qua khao sat

Luwu ¥ réing s6 phan trdm trong @b thi/biéu @ c6 thé +/- 100% do 16i 1am tron.

Vai tro cua Vién Thanh vién HDQT qudc gia

Mang lwéi Vién Thanh vién HDQT ASEAN dwoc khéi xwéng vao ndm 2020 d€ tap hop cdc ngudn lwe va kién thire nham phuc
vu t6t hon cho cdng dong HDQT trong ASEAN va rong hon nira. Ngoai viéc thwce hién cac nghién cru va chwong trinh, ching
t61 hién dang xem xét cung cip nhiéu lwa chon rng ctr vién cho HPQT théng qua Trang vang thanh vién HDQT ASEAN.

Cac linh virec ma cac thanh vién HPQT ASEAN mong mudn Vién Thanh vién HDQT
lam nhiéu hon nira. Xép hang theo thir tw quan trong.

Nén tang dé thanh vién HPQT bay to
nhirng vin dé ho dang quan tam véi
cic co quan quan Iy, nha dau tw va cac
bén hitu quan khéc

Chuong trinh dao tao dworc thiét ké
riéng pht hop véi nhu ciu cu thé cta
tirng doanh nghiép

Dich vu danh gia hiéu qua HbQT va
thanh vién HDQT

Céc dich vu tw vdn HDQT khéc, vi du:
thanh phian HPQT, thu lao HDQT

Nén tang lién két trong nuwée va khu
vue

Céc chwong trinh/dao tao/ddi thoai
cho thanh vién HPQT vé quan tri, cac
vén dé va xu huwéng cia HDQT

Co hoi két néi, mé rong mang ludi
thuong ky

Tim ngudn cung Gng va bé tri tng
vién cho HPQT, xay dung danh muc
cac tng vién tiém nang

Chuong trinh Chiérng nhan Thanh vién
HDQT chinh thire

Céc budi ¢6 vin/huin luyén

Chia sé kién thirc, nghién ciru va van
dong chinh sich vé cic van dé chinh
cua HbQT

Nén tang Trang vang thanh vién
HDQT tap trung

H6 tro thanh vién



Xu hwéng HPQT khu vire ASEAN 2024 NHU'NG PIEM CHINH RUT RA TU KET QUA KHAO SAT

Téi tap trung vao hiéu qua cia HDQT

Luu ¥ rang s6 phan trim trong do thi/biéu do c6 thé +/- 100% do 16i 1am tron.

Hiéu qua va trién vong kinh doanh

Phuc hai kinh t& van con kha xa véi chi 39% s6 ngwoi tham gia khao sat dw doan ting truwédmg trong 2 ndm téi trong khi 40%
khong ky vong vao su thay déi trong ting trudng. Trién vong lac quan hon cho ting trudng dai han véi 73% duw doén tang
trwéng kinh té trong 3 d&n 5 ndm téi. Cac phan hoi tir Viét Nam 1a lac quan nhit vé ting trudng ctia qudc gia ho so véi cac
nwée ASEAN khac.

H: Ong/Ba dv doan ra sao vé xu huéng ting trwéng kinh té cia quéc gia?

Trong 2 nam téi Trong 3 dén 5 nam téi

Titca HDQT BPH Tét ca HDQT BPH

(n=335) (m=195) (n=140) (n=335) (n=195 (n=140)
Tang trudng 39% 42% 36% 73% 75% 71%
Gilr nguyén 40% 42% 39% 12% 12% 11%
Suy thoéi 16% 14% 19% 6% 5% 9%
Khong chic chan 4% 3% 6% 9% 8% 9%

Sw chuyén doéi mo hinh
sang mdt mo6 hinh quan
tri theo dinh hwong phat
trién bén virng tién tién
ciing la diéu can thiét dé
cac cong ty co thé tiép tuc
thac day tang truwong
tong theé.
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Xu hwéng HPQT khu vee ASEAN 2024 NHUNG PIEM CHINH RUT RA TU KET QUA KHAO SAT
Tai tap trung vao hiéu qua cuia HbQT

Luu ¥ réng s6 phan trdm trong d6 thi/biéu dd co thé +/- 100% do 161 1am tron.

Chwong trinh nghi sw, vai tro va tinh nang dong caa HDQT

Nhirng thang vira qua la khoang thoi gian thach thire d6i voi cdc doanh nghiép khong chi trong khu vee ASEAN ma con trén
toan cau, véi béi canh kinh doanh VUCA khéc nghiét hon, khiing hoang tai chinh sip xay ra va nhirng xung dst dia chinh tri
cung nhiéu gidn doan khac. Cac chién lugce cia HPQT khi d6 chu yéu tip trung vao viéc cing nhau hanh d9ng trong ndi bo
doanh nghiép. Quan trong hon vao lic nay, cac nha lanh dao cin phai linh hoat, sdng tao va nhanh chéng ra thij trwdong.

H: Doanh nghiép ctia Ong/Ba da thyc hién nhitng thay d6i khac biét nio trong 12 thang qua dé dam bao su
phat trién bén virng?

T4t ca HDPQT BPH
(n=335) (m=195) (n=140)

CAI THIEN HOAT PONG NOI BO

Cai thién sy linh hoat/téi ciu triic/da dang hdéa mé hinh kinh doanh 56% 52% 61%
Gi\a tfmg hiéu q1.1§ hoat d§ng, cai tién quy tI;il’lh, ql.lén 1y chudi cung tmg, thiic day viéc ra quyét dinh 56% 58% 53%
va xay dung chién lwgc kinh doanh dya trén dir liéu

DPénh gia lai rai ro va co hdi, khiing hoang va xay dung ké hoach kinh doanh lién tuc 56% 56% 54%
Xem xét lai viéc cit giam/kiém soét/t6i wu hoa chi phi, phan bé von, téi co ciu ng, dong tién 45% 43% 47%
Tang cwong an ninh mang, cai thién khong gian mang 25% 26% 24%

TAP TRUNG VAO PHAT TRIEN BEN VNG VA QUAN TRI

Tich hop céc yéu t6 phat trién bén virng vao véin hoa, chién lwge, muc tiéu va hé gia tri doanh nghiép 44% 43% 46%
bam béo cic quy trinh quan trj doanh nghiép, quy chuin dao dirc, va ché do bao céo phu hop 41% 43% 39%
Po lwong va danh gia tinh bén virng va cac muc tiéu ESG 25% 31% 18%

POI MOT, SO HOA, HIEN PAI HOA, MO’ RONG KINH DOANH

Nghién ctru phat trién cic dong san phidm va dich vu méi/sang tao 41% 42% 39%
b4y manh chuyén d6i s va d5i méi kinh doanh, hién dai héa cong nghé 39% 39% 37%
Tang trwdong va mé rong thi truwdong, thic day hop tac khu vue va xuyén bién gidi, ting cwong quan hé 35% 31% 40%

ddi tac chién lugc, hop tc, thué ngoai, lién doanh, mua ban va sap nhap

TAP TRUNG VAO CON NGUOT

Téng cwong chién lwrgce phét trién nhan tai (xay dung hé théng khen thuwdng, ké hoach luan chuyénvabs 389 37% 39%
nhiém) va hoach dinh t6t ngudn nhan luc

Cung cd va gia tang strc manh hop lwe cia HDQT va BDH, dwa ra quyét dinh nhanh hon, giam thiéu

0, 0, {0
tinh trang quan tri quan liéu 25% 27% 22%
Xay dung méi quan hé gin két chién lwoc va trao d6i thong tin xuyén suét véi cae bén hitu quan 25% 25% 26%
Chuyén sang m6 hinh 1am viéc linh hoat, chi trong hon dén sy an toan va phtc lgi ctia nhan vién 16% 13% 20%

Khac 1% 1% 1%



Xu hwéng HPQT khu viee ASEAN 2024 NHU'NG PIEM CHINH RUT RA TU KET QUA KHAO SAT

Téi tap trung vao hiéu qua cia HDQT

Luu ¥ rdng s6 phan trdm trong do thi/biéu do c6 thé +/- 100% do 16i lam tron.

Trong twong lai, khi theo duéi tang tredng va mé rong kinh doanh, cic doanh nghiép can kiém soat cac méi de doa chinh va rat
ra bai hoc tir nhitng ndim VUCA truéce d6. Viée khong c6 kha ning chuyén hwéng y twéng mot cach hiéu qua vao mot nganh
nghé hodc mé hinh kinh doanh méi sé dit ra mét van dé 1om hon. bé lam dwgc digu nay doi hoi phai ¢6 nhirng nha 1anh dao va
nhan tai phu hop véi bd k§ ndng va kha ndng ngoai giao cin thiét.

Tuy nhién, dwong nhw c6 sw khong nhit quan gitra cic wu tién chién lwgc hang dau cia HPQT véi cac méi de doa chinh trong
twong lai. Uu tién chién lwoc hang dau ctia ho trong 2 nam téi rat giong véi nhirng gi ho da lam trong nhirng ndm kho khan vira
qua. HPQT va BDH cin thdng nhit cach hiéu cta ho vé cic méi de doa chinh d6i véi sy phét trién ctia doanh nghiép va cic wu
tién chién lwoc hwong téi twong lai € giam thiéu cac méi de doa chinh do.

H: Theo Ong/Ba, d4u 14 5 nguy co 16n nhit de doa sy phét trién ctia doanh nghiép Ong/Ba trong 2 nim t&i?

T4t ca HDQT BPH
(n=335) (n=195) (n=140)

CO LANH PAO VA NHAN TAI PHU HOP

Nguo}} nhim h:l;c — ngudn nhén tai, an toan va stirc khoe lao dong, can bang nhu ciu tuyén dung/ 63% 63% 64%
sa thai nhan vién

Ning luc 1anh dao — thiéu kha ning ra quyét dinh kinh doanh/dau tw dting dan, khong nudi % % 1%
dudng dwoc viin héa doanh nghiép phu hop 397 377 4
D61 méi sang tao — thiéu ning lwe d6i méi sdn phdm/dich vu/mo6 hinh kinh doanh 37% 41% 33%
NANG LUC NGOAI GIAO TRONG QUAN LY NHU'NG BAT ON Vi MO VA PIA CHINH TRI

Bién dong lfi,nh}é' vi/r.nﬁ - tinh trang dinh tré kinh té kéo dai, suy thoai, lam phat cao, chinh sach 52% 54% 48%
tién té, ty gia hai doai thap

bia chln}} tri - riiro :chu'o'ng mai/chudi cung tng, nhirng thay d6i vé dwong 6i, chinh sach, chu 42% 42% 41%
trwong ctia Chinh phu

CHIEN LUQO'C HOAT PONG BEN VI*NG VA HIEU QUA

Tai chinh — dong tién/tai chinh khong du, chi phi van hanh tang 46% 44% 50%
Béan hang — sy thay d6i vé nhu cau khéach hang, cic rao can xuyén bién gisi 40% 38% 41%
Van hanh va san xuit — gian doan chudi cung ng/logistics, tmg dung cong nghé, gia ning lugong 34% 31% 37%
NGUY C0O KHAC

Phap ly — siét chit vé thu tuc va cac yéu cau phép Iy 28% 27% 30%
Mle tru‘c‘rr:g —tac d(;)ng \cﬁa bi’e"'n d6i khi hdu/mét da dang sinh hoc anh hwéng dén van hanh/san 25% 28% 21%
xudt/ngudn cung cip hang hoa

Cong nghé — sy phét trién ctia cong nghé, nhirng rui ro khong gian mang 22% 23% 21%
Kiém so4t ndi bd — ning lwe ctia doanh nghiép trong viée duy tri mirc d6 van hanh pht hop trong 18% 18% 16%
sudt qué trinh &ng pho véi sy thay ddi

Chu nghia tw ban lién déi — cac nha hoat dong xa hoi, cac nha hoat dong vi moi treong, khi hau, viv. 6% 5% 6%
Khac 2% 2% 2%
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Xu hwéng HPQT khu vee ASEAN 2024 NHUNG PIEM CHINH RUT RA TU KET QUA KHAO SAT
Tai tap trung vao hiéu qua cuia HbQT

Luu ¥ réng s6 phan trdm trong d6 thi/biéu dd co thé +/- 100% do 161 1am tron.

H: Pau la 5 vu tién chién lroc hang ddu ma Ong/Ba cho ring sé thic ddy sw thanh cong cta doanh nghiép
trong 2 dén 3 nam té&i?

Tatca HDQT BPH
(n=335) (n=195 (n=140)

CAI TIEN LIEN TUC VAN HANH NOI BQ

Cai thién tinh linh hoat/tai ciu triic/da dang héa mo hinh kinh doanh 60% 58% 62%
G.Ia tar}g }Aueu qua h(?a’t dong, c.al tién quy trlnh,ﬁquan ly chudi cung tng, thiic ddy viéc ra quyét 49% 46% 54%
dinh va xay dung chién lwgce kinh doanh dwa trén di liéu

Dbanh gia lai rdi ro va co hoi, khing hoang va xay dung ké hoach kinh doanh lién tuc 42% 45% 39%

MO RONG THI TRUONG, HOP TAC CHIEN LUQC VA PHAT TRIEN CAC DONG SAN PHAM & DICH VU MOT/SANG TAO

Téng tredng va mé rong thi trwong, thic ddy hop tac khu vye va xuyén bién gidi, ting cwong 48% 47% 49%
quan hé déi tac chién lugc, hop tac, thué ngoai, lién doanh, mua ban va sap nhap

Nghién ctru phat trién cac dong san phdm va dich vu méi/séng tao 44% 45% 44%
b4y manh chuyén d6i s6 va d6i méi kinh doanh, hién dai héa cong nghé 31% 33% 28%

BEN VI'NG THU'C S, KHONG GREENWASHING

Tich hop cac yéu t8 phét trién bén virng vao vin héa, chién luwge, muc tiéu va hé gia tri doanh nghiép 37% 39% 34%

TAP TRUNG VAO CON NGU'0O1. KHONG CO NHAN TAI, KHONG THAO LUAN!

Tap trung vép chién lwgce phét trién nhén tai (xay dung hé thdng khen thwéng, ké hoach luan 32% 29% 36%
chuyén va b nhiém) va hoach dinh t6t nguén nhén luc

U'U TIEN KHAC

Xem xét lai viéc cit gidm/kiém soat/tdi wu hoa chi phi, phan b6 vén, tai co ciu no, dong tién 20% 26% 34%
Pam bdo cic quy trinh quan tri doanh nghiép, quy chuin dao dire, va ché @6 bao cdo phu hop 18% 22% 14%
Téang cwdong an ninh mang, cai thién khong gian mang 15% 15% 14%
Xay dung méi quan hé gin két chién luge va trao d6i thong tin xuyén sudt véi cdc bén hiru quan 15% 12% 18%

Cung cd va gia ting stire manh hop lye gitta HDQT véi BDH, ra quyét dinh nhanh hon, gidm thiéu

tinh trang quan tri quan liéu 13% 13% 14%
Do lwong va danh gié tinh bén virng va cac muc tiéu ESG 13% 13% 13%
Chuyén sang mé hinh lam viéc linh hoat, chu trong hon dén strc khée va phic loi ctia nhan vién 2% 2% 3%
Khac 1% 1% 1%



Xu hwéng HPQT khu viee ASEAN 2024 NHU'NG PIEM CHINH RUT RA TU KET QUA KHAO SAT

Tai tp trung vao hiéu qua cia HDQT

Luu ¥ rdng s6 phan trim trong do thi/biéu db co thé +/- 100% do 16i 1am tron.

H: Trong ba nim t6i, dau 1a 3 chién lwoc hang &u ma doanh nghiép ctia Ong/Ba nhitu kha ning sé ap dung
nhat dé giai quyét cic van dé vé chudi cung tng toan cau?

T4t ca HDQT BbH
(n=335 (n=195 (n=140)

Pa dang hoa cac nha cung cip (ddm bao da dang nguén nguyén liéu) 51% 50% 53%
T6i wu hoa hang ton kho va don gian hoa chudi cung ing 46% 45% 46%
Ting cwong tap trung vao phét trién bén virng gén lién véi bdo vé moi truong 44% 47% 41%
Tan dung tri tué nhan tao va cac cong nghé khac nhim téi wu hoa chudi cung tng 40% 36% 44%
Khu vue hAéa mang lwéi chudi cung trng (chuyén hwéng vé tap trung trong nuwéc hodc & cic 37% 35% 30%
qudc gia 1an can trong khu vuce)
Téi co cau chudi cung tng dwa trén diéu chinh pht hop véi nhitng dirt gdy vé dia chinh tri 36% 37% 35%
Khéc 6% 4% 9%

Cham dit sy “im ling né
tranh” (greenhushing) va
tranh nhirng rii ro cua viéc
“quang cao thiéu thwe tién”
(greenwashing) bang cach
gan lién phat trién bén virng
véi muc tiéu va chién lwoc
tang trwéong cia doanh
nghiép. Ngwoi tiéu dung
dang mong mudn ban dat
tién vao noi gia tri cia ban -
giong nhw cach ho dang lam.

Suzanne Shelton 4

Pho Téng Giam déc cao cdp, Shelton Group,
mot Cong ty thudc Tap doan ERM
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Xu hwéng HPQT khu vue ASEAN 2024 NHUNG DPIEM CHINH RUT RA TU KET QUA KHAO SAT
TA&i tap trung vao hiéu qua cua HDQT

Luwu ¥ ring s8 phén trdm trong dd thi/biéu dd c6 thé +/- 100% do 16i 1am tron.

C6 mot s6 quan diém khéac nhau gitra HDQT va BDH vé cac linh vye can duwge HDQT quan tdm nhiéu hon, cac linh vye thach
thirc hon va sé cin nhiéu dao tao hon, ciing nhw tinh nang déng va hiéu qua cia HPQT. Trong khi HPQT coi tinh linh hoat, da
dang héa va chuyén d6i ctia m6 hinh kinh doanh c¢6 tdm quan trong 1é6m hon, BDH lai tin rdng chién lwgc phét trién ngudn nhan
lwe nén dwoc wu tién. HDQT va BDH sé cin ¢6 nhitng cudc thio ludn sdu hon, diéu chinh lai va théng nhit cic wu tién cling nhw
ky vong cta ca hai bén. Cac méi quan hé va sy twong tac thuan loi khi lam viéc 1a cin thiét d€ diéu nay dwoc thwe hién. HDQT
c6 thé can dam bao chuyén d6i van hoa trong toan doanh nghiép — & cdp d6 HPQT, BDH va nhan vién.

H: Céc linh viee ma HPQT noi Ong/Ba dang tham gia quan tri nén tip trung nhiéu hon, it hon, hoic vira
du.

Luu y: Két qua & day hién thi cac ciu tra 1oi tong thé dwa trén mire trong sé trung binh cta viéc T4t ca HDQT BPH
tap trung nhiéu hon, it hon, vira da (n=290) (m=173) (n=117)
Chién lwgce va ké hoach tdng trwédng doanh nghiép, kha nang phuc hoi ctia chudi cung ng 80% 80% 79%
Chién lwgc phéat trién ngudn nhan lwe, hiéu suit va khen thuong 79% 79% 80%
Tinh linh hoat, da dang hoa, chuyén d6i cia mé hinh kinh doanh 78% 82% 71%
Chién lwgc cong nghé va d6i méi sang tao 76% 76% 76%
Vin hoa va dao dire doanh nghiép, muc tiéu va kién tao gia tri lau dai 73% 73% 74%
Phét trién bén virng, bién d6i khi hau, va ké hoach, s liéu va muc tiéu ESG 71% 74% 68%
Véan hanh kinh doanh, hiéu qua hoat dong va tai chinh doanh nghiép 71% 73% 68%
Quan tri rui ro va kiém soat ndi bo 69% 70% 67%
Sw g&n két va truyén thong téi cice bén hitu quan, quan tri thwong hiéu va danh tiéng 68% 68% 69%
Chién lwgce va quan tri an ninh mang 66% 68% 62%
Thanh phan HDQT, ké hoach/quy trinh lam méi HDQT va ké hoach ké nhiém 64% 67% 60%
Tinh ning dong, hiéu qua hoat déng va sy phat trién cia HDQT 64% 64% 64%
MGéi quan hé gitra HDQT va BDH, d6i ngt 1anh dao 62% 63% 61%
Tinh tuén thu quy dinh va phap luét, bdo mat dir liéu, quyén sé hiru tri tué 61% 62% 59%
Chuyén d8i moi truedng lam viée, thic ddy sw da dang, cong bang va hoa nhap 60% 61% 58%
An tf)?n laoAd(f)ng, S’I\:\’C khéf thé chit, va phiuc loi cho nhan vién, vidn dé vé quyén loi cia 58% 50% 56%
nguwoi lao ddng/nhan quyén

Céc vin deé lién quan dén kiém toan ndi bo va kiém toan doc lap 57% 57% 56%
Thu lao HPQT, lwong thwéng va dai ngd cho Téng Giam déc/Giam ddc diéu hanh cip cao 55% 50% 50%

Khac 1% 1% 1%



Xu hwéng HPQT khu vire ASEAN 2024 NHUNG PIEM CHINH RUT RA TU KET QUA KHAO SAT
Tai tp trung vao hiéu qua cia HDQT

Luu ¥ rdng s6 phan tram trong do thi/biéu db c6 thé +/- 100% do 16i 1am tron.

H: Theo Ong/Bé, dau 1 5 linh vie thach thire nhat ma Ong/Ba va cac thanh vién khac trong HPQT doanh
nghiép cta Ong/Ba can dwoc dao tao thém?

Tat ca HDQT BbH
(n=335) (n=195 (n=140)
Phat trién bén virng, bién doi khi hiu, va ké hoach, sg liéu va muc tiéu ESG 55% 58% 50%
Chién lugc cong nghé va d6i méi sang tao 47% 50% 41%
Chién lwoc va ké hoach ting truéng doanh nghiép, kha nang phuc héi ctia chubi cung tng 46% 46% 47%
Tinh linh hoat, da dang héa, chuyén d6i cia mo hinh kinh doanh 46% 49% 43%
Vin hoa va dao dirc doanh nghiép, muc tiéu va kién tao gié tri 1au dai 38% 35% 41%
Chién lwge phat trién ngudn nhan lye, hiéu suit va khen thwong 31% 29% 34%
Chién lwgce va quan tri an ninh mang 30% 31% 28%
Van hanh kinh doanh, hiéu qué hoat dong va tai chinh doanh nghiép 29% 27% 32%
Quan trij rai ro va ki€ém soat noi bo 28% 30% 26%
Tinh niang dong, hiéu qua hoat ddong va sy phét trién cia HDQT 20% 18% 23%
Thanh phan HPQT, k& hoach/quy trinh lam méi HPQT va ké hoach ké nhiém 17% 16% 19%
Sw gin két va truyeén thong toi cae bén hitu quan, quan tri thwong hiéu va danh tiéng 17% 15% 20%
Tinh tuin tha quy dinh va phap luat, bdo mat dir liéu, quyén sé hiru tri tué 16% 17% 14%
quy phap quy
MG6i quan hé gitra HDQT va BDH, d6i ngti 1anh dao 11% 9% 14%
Chuyén d6i méi trudmg lam viée, thic diy sy da dang, cong bang va hoa nha 1% 13% %
y g ce, y su ang, cong bang ap 3 7'
Céc védn dé lién quan dén kiém toan noi bd va kiém toan doc lap 7% 10% 3%
Thu lao HDPQT, lwong thwéng va dai ngd cho Tong Giam déc/Gidm ddc diéu hanh cip cao 7% 5% 9%

An toan lao dong, strc khoe thé chit, va phic lgi cho nhan vién, vin dé vé quyén loi cia
ngudi lao dong/nhan quyén
Khéc 0% 0% 1%

6% 5% 7%
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Xu hwéng HPQT khu viee ASEAN 2024 NHU'NG PIEM CHINH RUT RA TU KET QUA KHAO SAT
Téi tap trung vao hiéu qua cia HDQT

Luu ¥ rdng s6 phan trdm trong do thi/biéu do c6 thé +/- 100% do 16i lam tron.

Hiéu qua, thanh phan va van héa cuia HDQT

Mic du cdc HPQT néi chung c6 thé cdm thay ring ho dang 1am t6t vai tro ctia minh, c6 sw két hop hai hoa giira kién thirc va
nhén lye trong HPQT, va ho van ¢6 thé déng gop va cin bang thoi gian cam két cia minh trong khi tham gia vao nhigu HDQT,
cac phéan hoéi tir BDH phan 4nh két qua danh gia véi ty 1€ phan tram thip hon trén tat ca cic khia canh. Cang c6 ty 1é cao hon
nhiéu tir phia BDH cho rang cdc thanh vién cia HDQT hiém khi thé hién quan diém riéng va sy bat dong y kién cta ho. Dang
lIvu y ring BDH cam thdy rang viéc 1am méi thanh phan HPQT dé c6 sy da dang hon trong HPQT, c6 c4c chwong trinh dao tao
cho thanh vién HPQT chuyén siu hon, va c6 mét quy trinh d4nh gia hiéu qua cia HPQT va thanh vién HPQT thang thin va
chit ché hon sé cai thién tinh ning déng cia HDQT hon 1a chi ¢6 cac cudéc hop HPQT truc tiép khong chinh thire xuyén suét
nam hay thao ludn nhiéu hon vé phat trién bén virng. Do d6, can c6 nhiéu hanh dong thwe chit hon 1a hinh thie.

H: Hiy danh gi4 mtc d6 dong ¥ hay khong dong ¥ cia Ong/Ba véi nhitng nhan dinh sau day?

Luu y: Két qua & day hién thi cac cau tra 1o1 tong thé dwa trén mirc trong s6 trung binh ctia hoan T4t ca HDQT BPH
Toan déng y, dong y, trung lap, khong déng ¥, hoan toan khong dong, va khong phtithop véitéi  (n=290) (n=173) (n=117)
Céc cugc thao luan giira cac thanh vién trong HPQT cua doanh nghiép t6i mang lai gia tri thiét % 80% 2%
thye va gitip ning cao cht lwong ra quyét dinh cia BDH 777% ° 72%
Céc thanh vién HPQT c6 tw duy da dang, diéu nay gitp duy tri cac thao ludn mang tinh xdy dung 4% 7% 70%
dé dwa ra dinh hwéng chién lwgc va thir thach can thiét nham thtc ddy doanh nghiép phat trién
Céc thanh vién HPQT cua doanh nghiép t6i o6 hiéu vai tro, quyén han va wu tién cta ho 72% 75% 68%
Céc thanh vién HPQT cua doanh nghiép t6i c6 sw két hop hai hoa gitra kién thire va kinh nghiém o o .
dé d4p tng nhu cau thay d6i cia doanh nghiép trong vong 3 dén 5 nam téi 72% 76% 65%
Thanh phian HPQT doanh nghiép t6i hién tai c¢6 du s6 lwong nhan sy va ding cac kj nang can thiét 6% % 6%
dé dwa ra dinh hwéng chién lwoc va thir thach can thiét nham thic ddy doanh nghiép phat trién 9% 737 3%
HDQT doanh nghiép téi thiéu quan diém da dang, khién can tré viéc dwa ra cic ndi dung thao luan o o o

Ao o AT AT i NSk A o A " 53% 51% 56%
sdu sac, nhan dién diém mu va cac vdn dé trong yéu anh hudng téi twong lai cia doanh nghiép
T6i da danh nhiéu thoi gian hon cho (cdc) HDQT noi t6i dang tham gia hoat dong 75% 80% 69%
T6i nhan th4y ban than c6 thé dong gop nhiéu hon va dw dinh tham gia vao nhiéu HPQT hon 71% 72% 69%
Tf)i C(’i ’thé’ cin bdng veé thoi gian, va nghia vu ctia ban than khi tham gia vao nhieu HDQT 70% 74% 64%
cung lic
Viéc tham gia vao nhieu HPQT da khién hiéu qua céng viéc cta toi véi tw cdch 1a mot thanh vién
HDQT gip nhiéu thach thic 54% 54% 54%
T6i da tir b hode dy dinh tir bo vai tro cia minh trong mot hodec moét s HPQT khac do dy kién

47% 46% 48%

phai danh nhiéu thoi gian hon cho hoat dong cia HPQT hién tai ma t6i dang tham gia

H: Tinh huéng nao sau day la phit hop nhit @& mo ta cac cudce thao luan cia HPQT noi Ong/Ba dang tham gia
quan tri?

T4t ca HDQT BPH
(n=290) (m=173) (n=117)

Céc thanh vién HPQT cua doanh nghiép téi tich cwe tham gia vao cac cudc thao ludn lanh 57% 65% 46%
manh, khong chiu sy chi phéi ctia bit et A nhan thanh vién nao.

Céc thanh vién HPQT cta doanh nghiép t6i d6i khi ciing chdp nhan nhitng “thtr thach khic nghiét” 59, 18% 28%
(chdng han nhuw céc giao dich vé1i ri ro cao).

Céc thanh vién HDQT ctia doanh nghiép t6i hiém khi bay t6 quan diém riéng va sy bt dong 1% 89% 16%
y kién cta ho. d 6 6

Céc thanh vién HPQT cua doanh nghiép t6i khéng ngai dwa ra nhirng quan diém tréi chiéu. 9% 9% 9%



Xu hwéng HPQT khu vee ASEAN 2024
Tai tap trung vao hiéu qua cia HbQT

NHUNG PIEM CHINH RUT RA TU KET QUA KHAO SAT

Luwu ¥ réng s6 phin trdm trong do thi/biéu do c6 thé +/- 100% do 16i 1am tron.

H: Bién phép nao sau day c6 thé cai thién hon nita tinh ndng dong va hiéu qua hoat déong ctia HDQT nhim

hd trg cdc nhu cau méi phat sinh trong doanh nghiép?

Tét ca HDQT BDH
(n=267) (n=164) (n=103)
Thic d4y twong tac va hop tac vai BDH mot cach chinh thirc va ca khong chinh thie 48% 48% 50%
T6 chire cac khoa dao tao phit hgp nham cap nhat cic xu hwéng va cidc méi rii ro méi nhét trén o o o
thi trwomg danh riéng cho HPQT va do6i ngii 1anh dao cip cao cia doanh nghiép 47% 50% 42%
Nang cao chat lwong cac cuoe hop HDQT béng cach chuin bi day du tai liéu hop, phan bé % 0% 6%
thoi gian hop 1y cho viée thao luan va ra quyét dinh 39% 407 36%
B6 sung thém cac cudéc hop HPQT khong chinh thire/ngoai van phong trong sudt ca nam 39% 43% 31%
Tang cuong cc cudc thio luin vé phat trién bén virng, ESG va cic vin dé lién quan dén o o o
bién ddi khi hiu 37% 42% 29%
}Iﬁ;n I_rlr}l)og2 ?DQT, danh gia ky viéc lya chon va tiéu chi @& ctr thanh vién HDQT, thic ddy da dang 31% 28% 35%
Xél\y dlyr}Ag quy trinh toan dién va chit ché nhim danh gi4 hiéu qua hoat dong ctia HDQT va céc 30% 20% 32%
thanh vién HDQT
T6 chire thwong xuyén cac phién hop cta cac thanh vién HDQT khong diéu hanh, khéng c6 sy 2% 2% 26%
hién dién ctia céc thanh vién HPQT digu hanh 7% 7% o
P4y manh céc chwong trinh dao tao hoi nhap (onboarding programmes) cho c4c thanh vién HDQT — 26% 21% 33%
Phat huy hiéu qua hon vai tro cta Chu tich HPQT, tao co hdi binh ddng cho moi thanh vién HPQT o o o
, o en ; N ; N 23% 18% 31%
dwoc dong gop y kién trong cac cude thao luin
Huwéng t6i phuc vu nhu cau va lgi ich ctia cac bén hivu quan, thwong xuyén thye hién cac hoat 19% 20% 19%
dong gan két véi cac bén hitu quan
Thanh lap Uy ban méi/mé rong pham vi hoat déng ctia cac Uy ban trwe thuée HDQT nhim nhén 19% 20% 18%

dién va dwa ra giai phap cho nhirng thach thirc mai

Quy dinh phap luat ¢6 hiéu qua nhat
khi giai quyét cac van dé co thé do
lwong dwoe nhw lwong bong va
lwong phat thai carbon. Tuy nhién,
viéc quy dinh cac van dé dinh lwong
nhw cung cap cong viéc c6 y nghia va
phat trién ky nang cho nhan vién lai
khé khan hon nhiéu.

Alex Edmans
Gi4o su Tai chinh,
Trwong Kinh doanh London
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Xu hwéng HPQT khu viee ASEAN 2024 NHU'NG PIEM CHINH RUT RA TU KET QUA KHAO SAT
Téi tap trung vao hiéu qua cia HDQT

Luu ¥ rdng s6 phan trdm trong do thi/biéu do c6 thé +/- 100% do 16i lam tron.

Ca HDQT va BDH déu nhan thitc dwoce nhu ciu cai thién Uy ban Phét trién bén viing ctia minh. Didu niy nhit quan véi két qua
khao sat vé 5 linh vire thach thirc hon d6i véi HPQT va can dwoce dao tao thém — trong @6 linh vire dan dau 1a Phét trién bén
virng, bién d6i khi hau, va k& hoach, s6 liéu va muc tiéu ESG. Vai tro ciia Uy ban Quan tri, Rui ro va Tun thi (GRC), Uy ban
Quan 1y rai ro (RMC) va Chu tich HPQT sé rit quan trong khi ho xem xét céc chién lwge tang tredng hwong téi twong lai cho
doanh nghiép va trong viéc diéu hwéng rii ro vi mé va dia chinh tri trong béi canh kinh doanh hién tai. BDH ciing cam thay
ring Uy ban Dé cit va Thii lao (NRC) sé can phai dwoc cai thién thém; didu nay dic biét dting véi nhu cau HPQT can dit wu tién
cao hon cho chién lwgce nhan tai trong twong lai.

Ve viéc thay thé HDQT, duwdng nhu ¢6 mot tinh than tap thé trong van hoa ASEAN va sy dong thuin vé cach cai thién thanh
phan HDQT hién tai. Biéu nay tap trung vao viéc lya chon, dé cir va bd nhiém céc thanh vién HPQT ddc 14p méi. Can ¢ nhitng
HDQT da dang hon vé d6 tudi, nhiém ky, giéi tinh, kinh nghiém dia Iy va cic kj nang hién tai lién quan dén ky thuit s, cong
nghé, tri tué nhén tao, phat trién bén virng va ESG. Piéu thi vi 13, ¢6 thé do anh hwéng béi cac chuidn mue viin hoa A Chau, da
dang vé quan diém hay tw duy (sw khac biét trong cach nhém suy nghi), cic ki néng lién quan dén quan 1y nhén luc va truyén
thong khéng phai 1a lwa chon phd bién khi d& cap dén viéc cai thién thanh phian HPQT. Trén thuec t& nhirng kj ning nay rat
quan trong dé 1anh dao hiéu qua. Liéu viéc ¢6 qué nhiéu cac ¥ kién khac nhau c6 khién tién trinh cai thién tré nén kho khan?

H: Vi tri/Uy ban nao trong HDQT doanh nghiép cia Ong/Ba cin tap trung phat trién hon nita trong nim t6i?

Tit ca HDPQT BPH
(n=258) (n=159) (n=99)

Uy ban Phét trién bén virng (SC) 48% 48% 47%
Uy ban Quan tri, Riii ro va Tuan thit (GRC) 36% 32% 41%
Uy ban Quan Iy rdi ro (RMC) 33% 34% 32%
Chu tich HPQT 27% 290% 25%
Uy ban Dé cir va Thii lao (NRC) 22% 20% 26%
Uy ban Kiém toan (AC) 18% 20% 15%
Uy ban Dé cir (NC) 8% 7% 11%
Uy ban Thii lao (RC) 7% 6% 8%
Khac 1% 1% 2%

H: Theo Ong/B4, c6 nén thay thé thanh vién HPQT nao trong 2 nim t&i khong?

Tét ca HDQT BDH

(n=258) (n=159) (n=99)
Khong 49% 52% 43%
1 21% 17% 28%
2 21% 23% 17%

Tl 3 tré 1én 9% 8% 1%



Xu hwéng HPQT khu vee ASEAN 2024 NHUNG PIEM CHINH RUT RA TU KET QUA KHAO SAT
Tai tap trung vao hiéu qua cuia HbQT

Luu ¥ réng s6 phan trdm trong d6 thi/biéu dd co thé +/- 100% do 161 1am tron.

H: Theo Ong/Ba, nhitng khia canh nao ctia co cdu HPQT hién tai c¢6 thé dwoc cai thién?

Tat ca HDQT BbH
(n=258) (n=159) (n=99)
Viéc lya chon, d& ctr va bg nhiém thanh vién HPQT ddc 14p méi cia HDQT 81% 81% 83%
Sw khac biét vé thé hé (sw da dang vé tudi tac) 71% 70% 73%
B6 ky ning — lién quan dén ky thuit sg, cong nghé, tri tué nhan tao 60% 62% 57%
Mot sw két hop hai hoa gitra cac thanh vién HPQT mé1i va cit va sy hién dién téi thiéu cta cic o o o
thanh vién HDQT c6 nhiém ky qué dai 60% 57% 64%
Can béng vé giéi tinh 58% 59% 56%
Sw tham gia ctia cac thanh vién HPQT c¢6 céc qudc tich khac/c6d chuyén mon quéc té 55% 54% 57%
Sw tham gia ctia nir thanh vién HbQT 52% 53% 52%
B0 ky ning - lién quan dén phat trién bén virng, ESG 49% 51% 46%
B6 kinh nghiém va ky nang cong nghiép c6 lién quan 47% 47% 47%
C6 nhiéu van hba da dang hon 41% 40% 43%
Bo ky ning — lién quan dén quan 1y con nguoi, truyén thong 40% 39% 41%
ba dang vé quan diém/tw duy 35% 38% 31%

HDQT va phat trién bén virng

BDH it tw tin hon vé kién thirc va ning lwc cia HDQT vé phat trién bén virng dé thye thi vai tro gidm sat cta ho trong linh vye
nay. Tuy nhién, HDQT va BDH kh4 thong nhit vé quan diém trén tit ca cic khia canh khac theo nhw cac cAu héi dwdi day.
HDQT phai ning cao kién thirc va chuyén mén ctia minh dé c6 thé déng gop hiéu qua vao ké hoach phat trién bén virng.

H: Hiéu biét hién tai ciia Ong/Ba vé phat trién bén virng c6 dt dé thue thi vai tro giam sat doanh nghiép véi
tw cach la thanh vién HDQT hay khong?

T4t ca HDQT BDPH

(n=245) (n=149) (n=96)
Co 64% 67% 59%
Khéng 36% 33% 41%
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Xu huéng HPQT khu vire ASEAN 2024 NHU'NG PIEM CHINH RUT RA TU KET QUA KHAO SAT

Téi tap trung vao hiéu qua cia HDQT

Luu ¥ rdng s6 phan trdm trong do thi/biéu do c6 thé +/- 100% do 16i lam tron.

H: Hoat dong quan tri va diéu hanh gin véi phat trién bén viing tai doanh nghiép ctia Ong/Ba dat mic do
tredong thanh nao?

TAt ca HDQT BbH
(n=245) (n=249) (n=96)
bang phét trién: Ching t6i da dwa céc vin dé vé phét trién bén virng vao hoat dong quan tri % 6% 2%
va diéu hanh doanh nghiép trong khoang tir 1-3 nim qua 440 40% 427
K}{a.i [.)hén%: ChAl'll’lg t6i vira hoach dinh k& hoach va cac sdng kién phat trién bén virng trong 21% 25% 16%
thoi gian gan day
So khéi: Ching t6i chwa bt dau thue hién bat ky sang kién phat trién bén vitng nao, nhung 19% 17% 21%

dang lén trién khai trong thoi gian sém nhit
Truwdng thanh: Ching t6i da dwa cac vin dé vé phat trién bén vitng vao hoat déng quan tri
va diéu hanh tir 4 nam truée (hodce 1au hon)

13% 9% 20%

Khong ton tai: Ching t6i chwa c6 bt ky y niém hay ké hoach cu thé nao vé vin dé nay 3% 3% 2%

H: Yéu t6 nao sau day la quan trong nhit thic ddy trién khai cac chwong trinh nghi sy vé phat trién bén virng
trong doanh nghiép cia Ong/Ba?

T4t ca HDQT BbH
(n=245) (n=149) (n=96)
Muc tiéu ton tai ctia doanh nghiép 43% 43% 44%
Yéu cau bao cao bat buoc 31% 34% 28%
Thu hat cidc nha dau tw 17% 15% 21%
Dai thua canh tranh 4% 3% 5%
Khéc 4% 5% 2%

H: Theo Ong/Ba, trong nhitng linh vire sau, linh vire ndo ¢4 mdéi lién quan sau sic nhat véi chwong trinh nghi
suw vé phét trién bén virng ctia doanh nghiép?

TAt ca HDQT BbH
(n=245) (n=149) (n=96)
Xay dung chién lwge va tim nhin 36% 39% 32%
Ning lwe 1anh dao, niém tin cta cdc bén hitu quan, va xay dung viin héa doanh nghiép 24% 25% 24%
Quan Iy rui ro doanh nghiép 16% 13% 19%
Kién tao co hoi kinh doanh — san pham, dich vy, doanh s8, lgi nhuin 13% 1% 15%
Xay dwng noi lye va tinh bén bi cho doanh nghiép 11% 1% 9%

Khac 0% 0% 1%




Xu hwéng HPQT khu vee ASEAN 2024 NHUNG PIEM CHINH RUT RA TU KET QUA KHAO SAT
Tai tap trung vao hiéu qua cuia HbQT

Luu ¥ réng s6 phan trdm trong d6 thi/biéu dd co thé +/- 100% do 161 1am tron.

H: HPQT doanh nghiép Ong/Ba dang 4p dung ciu triic quan tri hwéng téi phat trién bén virng nao sau day?

T4t ca HDbQT BbH
(n=245) (n=149)  (n=96)

Chuwa c6 sy phan céng, phan nhiém chinh thire nao 27% 30% 23%
C6 mot Uy ban hién c6 thuéec HPQT kiém nhiém céc v4n d& vé phéat trién bén virng 19% 20% 18%
Céc van dé phat trién bén virng dwoc tich hop trong hoat dong ctua toan b6 HDQT 19% 15% 25%
Mot Uy ban chuyén trach lién quan dén phat trién bén virng trwe thuse HDQT 19% 20% 17%
Trach nhiém dwoc chia sé cho nhizu Uy ban tryc thuée HPQT 12% 11% 14%
Mot thanh vién HPQT duy nhét chiu trach nhiém 4% 3% 4%

Mic di hau hét cac doanh nghiép tham gia khao sat da bit dau bt tay vao hanh trinh phét trién bén virng ctia minh, van con rat
nhiéu viéc cAn phai lam @€ c6 thé khic sdu phét trién bén virng va ESG vao DNA ctia doanh nghiép. Viéc hoc tap chinh thtre va
khong chinh thire déu 1a bat bude.

H: Kho khiin/Thach thire chinh ctia Ong/Ba khi thue hién gidm sat vé phat trién bén virng ctia doanh nghiép
la gi?

T4t ca HDPQT BPH
(n=245) (n=149) (n=96)

Quan tri bén vitng — Viéc ap dung cau tric/mo hinh gidm sat tinh bén virng phu hop d6i véi 33% 34% 33%
doanh nghiép; gidm sat viéc thiét lap cac chinh sach, chién lwge, wu tién va ké hoach lién quan

dén phét trién bén virng; thic ddy van héa doanh nghiép gin lién véi cdc muc tiéu phét trién

bén virng.

bit muc tiéu va do lwong hiéu suit — Dam bao thiét 14p cic muc tiéu phat trién bén virng mot 26% 25% 28%
cach thyec té va ro rang cho doanh nghiép.

DPanh gi4 tinh trong yéu va sy gan két véi cie bén hitu quan — Xem xét va chp thuin céc quy 17% 19% 15%
trinh trong y&u nhdm xac dinh, wu tién, quan ly céc rai ro va co hdi vé khia canh kinh t&, moi

treong va xa hoi (goi chung la cac “van dé phat trién bén virng”) dwoc xem la quan trong dsi

véi doanh nghiép va cac bén hiru quan.

B4o cdo va cong bé thong tin — X4y dung hé théng thong tin day dd cac quy dinh, hwéng dan, 15% 15% 15%
khung phép 1y va tiéu chuin hién hanh lién quan dén phét trién bén vitng (bao gdm ca bit budc

va khong bat budc); ddm béo tinh s&n sang vé ngudn dir liéu va cac cong bd thong tin dang tin

cy cua doanh nghiép lién quan dén phat trién bén virng.

Khong c¢6 cAu tra 1&i ndo phi hop. Doanh nghiép ctia t6i van chwa xem xét bat ky ké hoach nao 9 9 9
P e T 8% 7% 9%
vé phét trién bén virng.

Khac 0% 1% 0%



Xu hwéng HPQT khu viee ASEAN 2024 NHU'NG PIEM CHINH RUT RA TU KET QUA KHAO SAT
Téi tap trung vao hiéu qua cia HDQT

Luu ¥ rdng s6 phan trdm trong do thi/biéu do c6 thé +/- 100% do 16i lam tron.

H: Doanh nghiép ctia Ong/Ba x4c dinh chwong trinh nghi sy vé phat trién bén vitng phtt hop nhit véi doanh
nghiép bang cach nao?

T4t ca HDQT BPH

(n=245) (n=149) (n=96)
Tién hanh danh gia tinh trong yéu 43% 44% 42%
Tham khao y kién céc chuyén gia bén ngoai 43% 42% 45%
Kéu goi si tham gia cua cac bén hiru quan bén ngoai 35% 36% 33%
Tham vAn véi cac bén hiru quan ndi bo 34% 32% 38%
St dung cach tiép can dwa trén thwce chimg, nghia la thiét 1ap muc tiéu dya trén cac nghién ctu 22% 20% 25%
khoa hoc
Khong c6 cu tra 161 nao phu hop. Doanh nghiép cda t6i van chwa xem xét bat ky chwong trinh nghi 1% 12% 9%
sw nao vé phat trién bén virng
T6i khong ro 7% 6% 8%
Khac 0% 1% 0%

H: Déi véi cac nhan dinh sau, vui 1ong lwa chon cau tra 1o dang nhat vé doanh nghiép va hoat dong giam sat
cia HPQT noi Ong/Ba dang tham gia quan tri:

Tat ca HDQT BbH
(n =228) (n=136 (n=92)
HDQT can cling ¢d va dao tao nang cao nang lwe, hiu biét, va kién thirc cia HDQT vé cc vin 76% 79% 71%
de ESG
HDQT hiéu ro cac van deé vé phét trién bén virng, khi hau va ESG (goi chung la c4c vin deé vé phat
trién bén virng trong khéo st nay), tic dong ctia chting d6i véi doanh nghiép, cling nhw cach thre  61% 62% 59%

gan két ching vé1 qua trinh thiét 1ap chién lwgc va muc tiéu ctia doanh nghiép
HDQT sé giao trach nhiém gidm sat ESG cho mdt trong cac iy ban hoi 51% 53% 55%
dong quan trj hién c6

Céc vin d@é vé phat trién bén virng la cha dé thao luin thuong xuyén trong chwong trinh nghi sy 52% 47% 60%
ctia HPQT — dwoc 16ng ghép trong khung chién lwge, cac phan tich co hoi, rii ro cia doanh nghiép

HDQT c¢6 ning lwe gidm sat va thao luan vé bao cdo hiéu qua hoat dong phét trién bén virng cua 51% 49% 54%
doanh nghiép do BDH soan théo, dwa trén chién lwgce cu thé va hé thong s6 liéu KPI r6 rang

Doanh nghiép cta t6i da gén lién céc chi s6 vé phat trién bén virng va ESG vao KPI cia BDH 46% 41% 52%
HDQT sé thanh 1ap mét Uy ban chuyén trach vé ESG hoic Hbi dong phat trién bén virng vio nim 45% 41% 50%
t¢i dé ting cwong vai tro gidm sat lién quan dén cac van dé phét trién bén virng

HDQT sé b6 sung thém mot (hodc mot s6) thanh vién HPQT cb ky nang/chuyén mon cu thé lién

0, 0, 0,
quan dén phat trién bén virng, khi hau, hoac ESG nhim cing ¢ ma tran kj ndng cia HDQT 35% 32% 38%

Doanh nghiép ctia t6i da gén lién cac chi s6 vé phat trién bén vitng va ESG vao KPI cia HDQT 34% 30% 39%



Xu hwéng HPQT khu vire ASEAN 2024 NHUNG PIEM CHINH RUT RA TU KET QUA KHAO SAT
Téi tap trung vao hiéu qua cia HDQT

Luwu ¥ réng s6 phin trdm trong do thi/biéu @ c6 thé +/- 100% do 16i 1am tron.

H: Hay lwa chon 5 vin d& hang d4u lién quan dén phat trién bén virng ma doanh nghiép Ong/Ba cht trong
nhit & cdp HPQT/Cac Uy ban true thuée HDQT?

T4t ca HDbQT BDH
(n=228) (n=136) (n=92)

An toan lao dong, strc khoe thé chit va phic lgi tinh than cia nhén vién 48% 51% 43%
Quan Iy nang lvgng 48% 51% 43%
Quan ly nhan tai va 1ap ké hoach ké nhiém 40% 42% 38%
Quan ly chit thai 30% 33% 26%
Phap ly/quy dinh/tinh tuan tha 30% 29% 32%
Rui ro va co hoi 28% 26% 32%
Bién d6i khi hau 27% 31% 22%
Chéng héi 16/tham nhiing/liva ddo/rira tién 24% 23% 25%
Muc tiéu va gia tri, dao dirc, vin héa doanh nghiép 22% 20% 26%
Da dang, cong bing va hoa nhap 21% 15% 29%
Céc khoan d4u tw/Céc mdi quan tdm veé loi ich chung cta cdng dong, xa hoi 21% 22% 20%
Céc van dé vé nhan quyén va quyén lgi ctia ngudi lao dong 21% 20% 22%
Quan ly khi thai 20% 21% 20%
Quan tri dir liéu, quyén riéng tw/bao mat 20% 16% 26%
Quan ly nwéce 19% 24% 13%
Béo céo va cong bd thong tin, tinh minh bach 19% 17% 23%
Quan 1y chudi cung tng 17% 19% 13%
ba dang sinh hoc 8% 7% 9%

Khéc 0% 0% 1%




Xu hwéng HPQT khu vee ASEAN 2024 NHU'NG PIEM CHINH RUT RA TU KET QUA KHAO SAT

Téi tap trung vao hiéu qua cia HDQT

Luu ¥ rdng s6 phan trdm trong do thi/biéu do c6 thé +/- 100% do 16i lam tron.

D61 v bao cao phat trién bén virng, hon mot niva s6 nguwdi tham gia khao sat da nhén thay gia tri gia tang cho doanh nghiép
cta ho. Ngwoc lai, nhirng ngwoi con lai chwa quan sat thiy bat ky loi ich nao hodc chwa tham gia vao cong tac thuce hién bao cao
phét trién bén virng dé danh gia tic dong thue sy cia no.

H: Ong/Ba c6 cho ring bao cdo phét trién bén viing da dem lai nhitng gia tri tich cuc doanh nghiép cta

Ong/Ba?
Tat ca HDQT BbH
(n=228) (n=136) (n=092)
Co, da co su cai thién trong viéc giam thiéu tac dong ctia doanh nghiép chiing toi d6i véi kinh té, 25% 24% 26%
moi truedng, xa hoi va quan tri
Chuwa thay bét ky loi ich nao 23% 24% 22%
Chuwa thye hién bat ky bao céo phat trién bén virng nao 21% 23% 18%
Co, c6 su cai thién vé quy trinh va hiéu qua vin hanh 19% 18% 20%
Co, da tao ra nhirng co hoi va kha ning tiép can thi trwong méi 7% 7% 8%
Co, ¢6 sy cai thién vé 1ong trung thanh véi thwong hiéu cta ching toi 4% 4% 5%
1% 1% 1%

Y kién khac
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Xu hwéng HPQT khu vee ASEAN 2024
Tai tap trung vao hiéu qua cia HbQT

HDQT c6 lién tuc cap
nhit kién thirc cuia
ban than vé béi canh
va xu hwdéng kinh
doanh hién tai va
trong twong lai co6 thé
anh hwéng hoac mang
lai cac co hoi méi cho

to chire ctia ho khong?
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Xu hwéng HPQT khu vire ASEAN 2024
Téi tap trung vao hiéu qua cia HDQT

Nhirng ngwéi tham gia khao sat

Tong cong cé 335 phan hoi
c6 thé str dung da dugc tiép
nhan véi mirc d6 hoan thanh
khac nhau. Chung t6i da chi
ra sO lugng ngudi tham gia
khao sat (n) tra 16i cho moi

HDBQT
n=195

BBH
n =140

~ D e
cau hoi.
Theo chirc vu
Tatca
n =335
Chd tich HDQT 13%
Ch tich Uy ban HDQT 24%

Thanh vién HDQT khdng diéu o
hanh (NED), khdng phai Cht tich 22%
HDQT hay Ch tich Uy ban HDQT

Thanh vién HDQT diéu hanh (ED/MD) 13%

Téng Giam déc (CEO)/ChU tich hodc 11%
Pho Tong Gidam ddc (Deputy CEO/MD)

C-Suite khac véi ED/MDCEO cé tuong 17%
tac truc ti€p vdi cac thanh vién HDQT

41%




Xu hwéng HPQT khu virc ASEAN 2024 NHUNG NGUOT THAM GIA KHAO SAT
Téi tap trung vao hiéu qua cia HDQT

Theo quédc gia

Tatca HDQT BPH
n =225 n =135 n=90

Malaysia 37% _ 38% _ 37%
Théi Lan 15% % 1%
Philippines 12% DRYIA L 10%

Viet Nam 1% 0% 2%

Myanmar 9% 6% 14y

Brunei 6% I 4% . 8%
Singapore 4% I 6% I 2%
Indonesia 3% I 1% I 4%
Campuchia 1% | 1% 0%
Khac N1 1% | 1% I 1%

N1 - Nhing qudc gia khac 1a Uc, Vuong qudc Anh va Zimbabwe

Quy mo cong ty theo doanh thu hang nam

Tatca HDQT BDH
n =223 n=134 n=89

Tur 200 triéu USD o, o, o
86 500 tru USD 24% I e

Tu 500 triéu USD o, o o,

Trén 1ty USD 7% I 7% I 7%




Xu hwéng HPQT khu vire ASEAN 2024
Téi tap trung vao hiéu qua cia HDQT

NHUNG NGU'OT THAM GIA KHAO SAT

Theo nganh

Tatca HDQT BDH

n =230 n=136 n=94
Dich vu tai chinh 20% - 20% - 21%
San pham & dich vy o, o o
Sanpoan 18% I REA 9%
San phdm & dich
vu cong nghiép 10% - 13% I 6%
Cong nghé 9% 0 8% I 10%
Nang lugng 7% 1 s% b 5%
Bat dong san 7% . 8% I 5%
Xay dung 6% N 7% | 3%
Y8 4% | 1% 0 9%
Vién théng &
truyén théng 4% I 4% I 4%
Dich vu tién ich 4% I 3% I 5%
Lagistice 4% | 3% 0 5%
Néng nghiép 3% [ a% | 3%
Khac N2 3% | 2% | 2%

N2 - Nhitng nganh khac bao gém t8 chirc phi Igi nhuén, t6 chirc phi chinh phl va tdp doan da nganh nghé

La nhitng nha 1anh dao quan tri cong ty chi chot, HPQT c6
vai tro chinh trong viéc diéu hwéng chién lwgc doanh nghiép,
giam sat BDH, dam bao lgi nhuin cong bang cho ¢ dong,
dong thoi giam sat rii ro va co hoi téng thé, cling nhw loi ich
cta cac bén hitu quan.
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Xu hwéong HPQT khu vee ASEAN 2024
Téi tap trung vao hiéu qua cia HDQT

NHUNG NGUOT THAM GIA KHAO SAT

Thanh vién cta Vién Thanh
vién HPQT tai quéc gia cw tra

78%
Co

1%

Téat ca BBH
n =225 n =90
22% 29%
Khéng Khéng
Quy mé cong ty theo sé Iwong nhan vién
Tat ca HPQT BBH
n =223 n =134 n =289
1-9 4% | 1% L o8%
10- 49 8% % L 9%
50 - 249 26% 3% 2%
250 - 499 15% 6% 3%
500 -999 17% 1% L 5%
1.000 - 4.999 15% | 1e% L 13%
5.000 - 9.999 6% | 4% 9%
Hon 10.000 7% 6% 9%
Khéng biét 1% 0% | 2%
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Xu hwéng HPQT khu vire ASEAN 2024
Téi tap trung vao hiéu qua cia HDQT

NHING NGU0T THAM GIA KHAO SAT

Do tubi
Tatca HDQT BPH
n =225 n=135 n=90
Dudi 40 tusi 8% L% 9%
TUr 40 dén 49 tusi 22% - 16% - 31%
TUr 60 dén 69 tudi 25% - 30% - 19%
70 tudi trd 1én 6% - 10% 0%
Giéi tinh

35%
NG

64%

Nam

39%
N

BbH
n =90

61%

Nam




Xu hwéng HPQT khu vee ASEAN 2024
Téi tap trung vao hiéu qua cia HDQT

NHUNG NGUOT THAM GIA KHAO SAT

S6 lweng HPQT da tham gia

Téatca HDQT BDH
n =225 n=135 n =90
3 20% 2% 2%
T6i khong la thanh
vién HDQT cUa bat ky 8% 0% - 21%
doanh nghiép nao
Quy mé HPQT
Téat ca HDQT BDH
n =223 n=134 n=289
5 thanh vién tré xuéng 26% - 19% _ 36%
TU6-10
TU11-15
thanh vién 10% - 13% . 7%
Trén 15
thanh vién 0% 1% 0%
Ty lé nir gi¢i trong HDQT
Ttca HDQT BOH
n =223 n=134 n =89
0% 1% 0% 1%
Tir 30% dén 50% 37% L k% o %
Trén 50% 6% L 6% L 6%
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Xu hwéng HDQT khu virc ASEAN 2024 NHUO'NG NGUOT THAM GIA KHAO SAT
+ Téi tap trung vao hiéu qua cia HbQT

Giir vi tri thanh vién HDQT tai qudc gia khac

17% 18%
Cco Cé

Tatca
n =225

83%
Khong

Khéng

$6 nam kinh nghiém tham gia vao HPQT cac doanh nghiép

Tatca HDBQT BBH

n =225 n=135 n =90 N3
Khéng 5% 0% L 12%
Du6i 1 nam 4% L oe% | 2%

1d8n 3 nam 27% T % L 2%

4 dén 7 nam 25% YA 8%

8 a&n 10 nam 9% | s% 0%

en 10 nam 20% B - I

N3 - Nhitng théng tin nay dé cép dén kinh nghiém lam viéc v6i HDQT cua ho.



Xu huéng HDQT khu vie ASEAN 2024 NHUNG NGUOT THAM GIA KHAO SAT
Téi tap trung vao hiéu qua cia HDQT

Ty lé thanh vién doc lap trong HDQT

Tatca HDQT BDH
n=223 n=134 n=289

0% 15% L% %
Du6i 30% 22% L 19% 2%
Tir 30% dén dudi 50% 27% 3w 6%

50% 14% % 0%

Trén 50% 22% L 23% 8%

Lanh dao c6 nghia la trao quyén
kiém soat thay vi nam quyén
kiém soat, va kién tao cac nha
lanh dao thay vi dao tao nhirng
ngwei di theo.

Thuyén trwéng L. David Marquet
Hai quan Hoa Ky (da nghi hwu)




Xu hwéng HPQT khu vire ASEAN 2024

Téi tap trung vao hiéu qua cia HDQT

Lo1 cam on

Vién Thanh vién HPQT Malaysia (ICDM) xin
gl lod cam on dén tat ca 335 ngwoi da tham
gia khdo sat. ICDM ciing bay t6 sy danh gia
cao d6i véi tdm doi tic ASEAN cuia ching t6i
- Vién Thanh vién HPQT Thai Lan (IoD
Thai), Vién Thanh vién HPQT Philippines
(ICDPh), Vién Thanh vién HDQT Viét Nam
(VIOD), Vién Thanh vién HDQT Myanmar
(MIoD), Vién Thanh vién HPQT Singapore
(SID), Vién Thanh vién HPQT Indonesia
(IICD), Darussalam Assets Sdn Bhd va
Phong Kinh doanh Quéc té€ Campuchia (IBC)

da rat ung ho cac sang kién cia Mang lwéi
Vién Thanh vién HDQT ASEAN.




Xu hwéng HPQT khu viee ASEAN 2024

Thai Institute of Directors

Vién Thanh vién HPQT Thai Lan
(loD Thai)

Vién Thanh vién HDQT Thai Lan (I0D) la mot t&
chirc hang d&u chuyén nang cao tinh chuyén
nghiép cua thanh vién HDQT va quan tri cong
ty tai Thai Lan. Bugc thanh 1ap vao nam 1999,
hai ndm sau cudc khiing hoang tai chinh chau
A nam 1997, loD Thai da di dau trong viéc thuc
day cac thong 1& quan trj tét trong céc doanh
nghiép Thai Lan. Théng qua cac hoat déng
khac nhau ctia minh, loD Thai da gitp phat
trién cdc tiéu chudn chuyén nghiép vé nghé
quan trj cdng ty va cung cép cac hudng dan
thuc hanh tét nhat cho cac thanh vién HDQT
doanh nghiép dé thuc hién nhiém vu clia ho
mot cach hiéu qua theo cac tiéu chuan quéc
té.

loD Thai tin rang v&i cac thanh vién HDQT hiéu
qua, cong ty sé& dugc dan dat theo cadch ma no
¢6 thé duge quan ly va van hanh mot cach hiéu
qua, qua do, tao ra gid tri cho ¢8 dong va su

t&ng trudng bén vimg cua nén kinh t€ Thai Lan.

www.thai-iod.com

Ngw@i lién hé
Rawinun Vichitvaranont
rawinun@thai-iod.com

Nisa Jirapongwanich
nisa@thai-iod.com

OICD

Institute of Corparate Directors

Vién Thanh vién HDQT Philippines
(ICDPh)

Vién Thanh vién HDQT Philippines (ICDPh) la
mot t6 chirc phi ¢ phiéu, phi lgi nhuan véi muc
tiéu chuyén nghiép hoa nghé thanh vién HDQT
va néng cao céc tiéu chudn quan trj cong ty cla
Philippines. Vién dugc thanh 1ap vao nam 1999
bdi Chu tich danh du Tién sT Jesus P. Estanislao
sau h3u qua cutia cudc khing hoang tai chinh
chau A dé thiét lap va thic day cac tiéu chudn
quan trj céng ty nghiép cao hon & Philippines.
ICDPh thudc Trung tdm Quan tri Xuat sac (CEG).

ICDPh Ia t8 chirc duy nhat tai Philippines
dugc cong nhén la co quan dao tao quan
tri cong ty bai Uy ban Ching khoan

va Giao dich (SEC), Uy ban B3o hiém (IC)
va Uy ban Quan tri cho céc Tap doan
thudc sd hiru hodc kiém soat cua Chinh
pht (GCG).

www.icd.ph

Ngwei lién hé
Roberto Bascon
rtbascon@icd.ph

Eric Rosales
erosales@icd.ph

LOTCAM ON

VieD

VIETNAM INSTITUTE OF DIRECTORS

Vién Thanh vién HDQT Viét Nam
(VIOD)

Vién Thanh vién HDQT Viét Nam (VIOD) la mét
t6 chirc chuyén nghiép hang dau nham thic
day viéc thyc hién cac chudn muc va thong 1&
t&t nhat trong quan tri cdng ty cho doanh
nghiép Viét Nam. Dugc thanh 1ap bdi Sang kién
Quan tri Cong ty Viét Nam vdi sy ho trg k§
thuat clia T8 chirc Tai chinh Quéc té (IFC) va
nha tai trg Cuc Kinh té Lién bang Thuy ST
(SECO), hop tac chat ché véi Uy ban Ching
khodn Nha nudc, S& Giao dich Ching khoan
Thanh phd H6 Chi Minh va S& Giao dich Ching
khodn Ha Noi, VIOD hudng dén chuyén nghiép
hoa HDQT, thic ddy céc chudn muc cao vé
dao durc kinh doanh va tinh minh bach, thiét
1&p mot mang ludi cac thanh vién HDQT déc
lap, xay dung dé két ndi céc lanh dao doanh
nghiép vai cac bén hiru quan, va qua dé giup
cdc cong ty duy tri va cai thién niém tin cla
nha dau tu.

Hoéi dong Quan tri ctia VIOD bao gém céc dai
dién cua khu vyc kinh t& tu nhéan, la 1anh dao
c&p cao clia cac quy dau tu, céng ty ludt va
céc hang kiém toan quéc t& hang dau cling
thanh vién HDQT cua céc cong ty danh tiéng
trén thi truong.

www.viod.vn

Ngwoi lién hé
Nguyé&n Cam Chi
chi.nguyen@viod.vn

Nguyén Thu Hién
hien.nguyen.dr@viod.vn
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Xu hwéng HPQT khu vire ASEAN 2024

Tai tp trung vao hiéu qua cia HDQT

MYANMAR
INSTITUTE OF
DIRECTORS
= Bodfbanpatoding

Vién Thanh vién HDQT Myanmar
(MloD)

Vién Thanh vién HDQT Myanmar (MloD) la
mot t6 chirc ddc Iap thic day cac tiéu chudn
va théng |é t6t nhat vé quan tri cong ty tai
Myanmar. Tam nhin ctia MloD 13 lam
Myanmar virng manh hon théng qua thic day
cdc gia tri dao duc, quan tri cong ty va su
phét trién chuyén nghiép ctia cac thanh vién
HDQT & mic d6 cao nhat. Bugc quan tri béi
moét HDQT bao gém nhdm céc nha I&nh dao
doanh nghiép da dang, Ging hd quan tri cong
ty t6t, MloD hudng dén chuyén nghiép hoa
HDQT, thuc ddy cdc chudn muc cao vé dao
duc kinh doanh va tinh minh bach, xay dung
mang ludi két nGi cac 1anh dao doanh nghiép
véi céc bén hitu quan, va cai thién niém tin
clia nha dau tu vao khu vuc tu nhan cda
Myanmar.

MiloD ciing dugc hudng lgi tr mét Hoi
dong tu van véi cac chuyén gia hang dau
tlr cac co quan quan |y quan trong nhu
Téng cuc DAau tu va Quan tri Cong ty
(DICA) va Uy ban Ching khoén va Giao
dich Myanmar (SECM) va Lién doan
Phong Thuong mai va Cong nghiép
Myanmar (UMFCCI).

www.myanmariod.com

Ngwei lién hé
Su Tar Yar
sutaryar@myanmariod.com

Thin Myat Thu
thinmyatthu@myanmariod.com

SINGAPORE
INSTITUTE oF
DIRECTORS

Vién Thanh vién HDQT Singapore
(SID)

Vién Thanh vién HDQT Singapore (SID) 1 hiép
hoi qudc gia clia cac thanh vién HDQT cua
doanh nghiép. SID thuc day su phat trién
chuyén nghiép cua cac thanh vién HDQT va I&nh
dao doanh nghiép va cung cap céc kién thic
chuy&n mén sdu réng va ddi chudn vé quan tri
cdng ty va thanh vién HDQT. SID hgp tac chat
ché vdi cac co quan quan ly va mang ludi cac
thanh vién va chuyén gia dé duy tri va nang cao
céc tiéu chudn cao nhat vé quan tri cong ty va
dao durc Uing xU. Dugc thanh 13p vao nam 1998,
thanh vién cla SID bao gém chu yéu la cac
thanh vién HDQT va I&nh dao cap cao tir cac
doanh nghiép, co quan chinh pht va té chirc phi
Igi nhuan.

SID c6 mét chuong trinh dao tao toan dién

Bao trum toan bd hanh trinh phat trién ctia mot
thanh vién HDQT. Céc thanh vién cé quyén
truy c8p vao mot loat cac tai nguyén, bao gom
cac an pham nghién ctu, dién dan, hoi thao,
gidi thudng va chi s6 déi chuén, dich vu bg
nhiém HDQT va céc su kién giao luu, k&t ndi
thudng ky.

www.sid.org.sg

Ngwoi lién hé
Terence Quek
terence.quek@sid.org.sg

Yang Wai Wai
waiwai.yang@sid.org.sg

LOTCAM ON

Indonesian
Institute for
Corporate Directorship

IIED

Vién Thanh vién HDQT Indonesia
(lIcD)

Vién Thanh vién HDQT Indonesia (IICD) la mot
t8 churc phi lgi nhuan dugc thanh 1ap bdi mudi
(10) Truong Kinh doanh ¢6 uy tin cla Indonesia
va céc cé nhan uu viét. K& tir khi thanh 1ap vao
nd&m 2000, IICD vdi tdm nhin "ndi bd héa cac
théng 1é t6t nhat vé quan tri cong ty va thanh
vién HDQT," dé tich cuc thuc hién céc hdi thao,
dao tao, thdo ludn nhém, thiét k& chuang trinh
giang day va cac hoat dong nghién ctru vé
quantr trj céng ty t&t va thanh vién HDQT. IICD
V6i hon 9.000 cuu hoc vién la 1dnh dao cép cao,
thanh vién HDQT va Uy vién cao cap khang dinh
vi th€ hé trg nhiing ngudi ra quyét dinh vai tu
céch 1a doi tac chién lugc trong viéc thuc hién
quan tri cong ty tét.

Céc chuong trinh cua IICD da dugc hé trg bdi
Ngan hang Thé gigi (WB), Tap doan Tai chinh
Qudc té& (IFC), Dién dan Quan tri Cong ty Toan
cau, Trung tdm Doanh nghiép Tu nhan Quéc
t&, Ngan hang Phat trién Chau A trong qua
trinh phat trién thuc hién quan tri cong ty tot
tai Indonesia.

www.iicd.or.id

Ngwoi lién hé
Dessy Pramita
dessy@iicd.or.id

Elvira Vani
vani@iicd.or.id



Xu hwéong HPQT khu vive ASEAN 2024
Tai tap trung vao hiéu qua cia HbQT

Darussalam Assets

Darussalam Assets Sdn Bhd

Darussalam Assets Sdn Bhd la mét cong ty
trach nhiém hiru han tu nhan dugc thanh 1ap
vao nam 2012 dé s& hitu cac cong ty lién két
vdi Chinh phu Brunei. C8 déng cla céng ty 1a
Bo trudng B Tai chinh (MOFC). Darussalam
Assets |a mot phan khong thé thigu trong séng
ki&n do Chinh pht I&anh dao nham thic ddy
phat trién kinh té&, véi chién lugc bién céc cong
ty thanh céc tap doan déng cap thé gidi.

Danh myc dau tu cla céc cong ty thudc

nhiéu Iinh vyc khac nhau cua nén kinh t€, bao
goém hang khéng, vién théng, n&ng lugng, hau
can, néng nghiép, thyc phdm va dé udng, du
lich, y t&, gido duc, khach san va bat dong san.
Cong ty hién dang xem xét viéc thanh lap Vién
Thanh vién HDQT tai Brunei.

www.da.com.bn

Ngw@i lién hé

Rahayu Razak
rahayu.razak@da.com.bn

Salehin Basir
salehin.basir@da.com.bn

BAmmIAREH g Al pm

Invesiing in Cambodia’s Fubare

Phong Kinh doanh Quac té
Campuchia (IBC)

Phong Kinh doanh Quéc té Campuchia

(IBC) 1a mét t8 chirc phi lgi nhudn véi hon 120
coéng ty thanh vién bao gém cac nganh nghé
va quéc gia khac nhau. Dugc thanh 1p tai
Phnom Penh vao nam 1993 vai tén goi "Cau
lac b doanh nghiép' véi sir ménh dan dat
viéc kién tao mot dién dan cho cac doanh
nghiép va hiép hoi doanh nghiép trong nudc
va quéc té€ quan tdm dén Campuchia dé lam
viéc cung nhau trén tinh than hiru nghi va
hop tac cung co loi. IBC cling xay dung quan
hé mang tinh xay dung vdi Chinh phi Hoang
gia Campuchia dé thuc ddy cac chinh sach,
ludt phép va quy dinh c6 lgi cho su phat trién
ctia moi truong kinh doanh.

IBC ddng vai trd tich cuc trong viéc thic day
thuong mai va dau tu tai Campuchia va trg
thanh don vi dau tién dén tham va lién hé véi
8 chirc clia nhiéu doan doanh nghiép nudc
ngoai cd k& hoach dén tham dat nudc nay.
IBC cling thic day trach nhiém xa hoi cua
doanh nghiép va quan tri t6t d& nang cao
danh tiéng qudc té cta cong dong doanh
nghiép Campuchia va tham gia vao céac sang
kién khac khuyén khich va hé trg dau tu va
kinh doanh nudc ngoai tai Campuchia.

LOTCAM ON

IBC cé m&i quan hé chién lugc vai Dién

dan Kinh t€ Thé gidi (WEF), Grow Asia va

14 thanh vién ctia Phong Thuong mai Quéc t&
(ICC). Nhém cong tac Vién Thanh vién HDQT
thudc IBC dang thanh Iap mét Vién Thanh vién
HDQT quéc gia, dugc goi la Vién Thanh vién
HDQT Campuchia (CloD) s& dugc ra mét vao
Quy 1ndm 2024. Ban dau, CloD sé& hoat déng
trong khuén khd cua IBC.

ibccambodia.com
cambodian-iod.com

Ngwei lién hé
Katherine McLean
ed@ibccambodia.com

Trevor Sworn
trevor.sworn@enduring-consultancy.com

49



#Liénhévéichungtoi

Chuong trinh Phat trién Thanh
vién HDQT thiét ké riéng
jackie@icdm.com.my

AN Danh gia hiéu qua HDQT va

Veé ICDM Thanh vién HDQT
nicole@icdm.com.my

Vién Thanh vién HDQT Malaysia (ICDM)
thic ddy quan tri cong ty theo dinh hudng Chuong trinh cho cong chung
phat trién bén viing va trao quyén cho cac HDQT khabirudeen@icdm.com.my
va thanh vién HDQT bang tu duy tién b, kién
thire thyc t& va nédng luc thiét yéu dé nang cao Tim kiém Thanh vién HDQT
tinh chuyén nghiép va hiéu qua. ICDM cung cap dianaseow@icdm.com.my

mot bé toan dién cac dich vu tu van va cé van
Thanh vién Doanh nghiép

HDQT va té chirc mot loat cac chuaong trinh phat o
zafril@icdm.com.my

trién va van dong chinh sach dé xay dung mot
van héa quan tri cong ty viing manh tai
Thanh vién Ca nhan

Malaysia. Dugc thanh I1ap béi Uy ban Chimg intan@icdm.com.my

khoan (SC) Malaysia va dugc hé trg bdi Ngan

hang Negara Malaysia, Bursa Malaysia va Quy
Phét trién Thi trudng Vén, ICDM ddng vai tro 1a
Vién Thanh vién HDQT qudc gia nham muc tiéu

Cac van de va xu huéng HDQT
vivian@icdm.com.my

trd thanh té chirc cé anh hudng hang dau trong
quan tri cdng ty xuat sac. www.icdm.com.my

Trang chi www.icdm.com.my Vién Thanh vién HDQT Malaysia (229276

Linkedin www.linkedin.com/company/icdm-malaysia Phong 9-01 & 9-02, Tang 9, Mercu 2, S6 3, Jalan
Twitter www.twitter.com/icdmalaysia Bangsar KL Eco City, 59200 Kuala Lumpur, Malaysia
khac info@icdm.com.my Dién thoai: +603 2202 2022 F: +603 2202 2023




PVTrans ving

vang vugt TP DEAN DAV (3] QUEET GIA VIET NAM,
séng vuon xa TONE GBS TV @O PLHIAN VAN TA) DAY (6w,

Tang 2, Toa nha PVFCCo, $6 43 Mac Pinh Chi, P. Pa Kao, Quén 1, Tp.HCM
* Tel: (84 28)39 111 301 * Fax: (84 28) 39 111 300
* Email: info@pvtrans.com * Website: https://www.pvtrans.com

Chéang dudng 22 nam xay dung va phat
trié€n chirng ki€n buéc chuyén minh vuot
bac cla Téng céng ty C6 phan Van tai Dau
khi (PVTrans) vé tam voc, quy mo so voi
thoi diém maéi thanh 1ap. Tir mot doanh
nghiép kho khan, trén bo vuc pha san,
PVTrans da vuot Ién chinh minh, gio day
tiép tuc vuon 1én khéng dinh vi thé thuong
hiéu hang dau trong nudc dong thoi tiép
tuc mé rong danh ti€ng trén thij truong
qudc té. Hanh trinh di Ién tir gian kho da |
gitip gay dung I&én mét PVTrans véi nén PETROVIETNAM
tang virng vang, la hanh trang quy gia dé ' PVTRANS
tiép tuc “vuot song vuon xa”.

Xay dung nén tang virng vang

Vugt 1én nhitng bién déng cda thj truong,
PVTrans duy tri tang trudng 6n dinh trong
suét han mot thap ky vira qua, dic biét k&
tr khi thi€t 1ap mac lgi nhuén trén 1.000 ty
dong vao ndm 2019 dén nay. K&t qua kinh
doanh ctia PVTrans khéng ngling néng cao,
lién tuc pha v& cac ky luc vé doanh thu va
lgi nhuén cua chinh minh. Quy md va chat
lugng tai sdn cling nhu co cadu ngudn vén
cai thién manh mé, tir d6 tao tién dé thuan
lgi cho nhitng dét pha trong tang trudng &
giai doan sap tdi.

Trén hanh trinh vuon tam quéc té, trudce
yéu cau khat khe cla thij truong, PVTrans
kién tri v&i chién lugc phat trién va tré héa
doi tau, xem day la giai phap quan trong
dé thuc hién tot nhiém vy SXKD va duy tri

da tang trudng. V&i quy mod doéi tau khéng ngirng 16n manh, PVTrans duy tri vi thé 1a don vi van tai bién I16n nhat Viét Nam
hién tai vdi tdng s6 51 chiéc va trong tai khoang hon 1,3 triéu DWT, da dang céc chiing loai tir tau chd dau tho, tau chd dau/
hda chat, tau chd LPG, tau chd hang roi dén tau chira dau FSO/FPSO... Déi tau khdng chi gia tdng vé quy mé ma ngay cang
nang cap theo hudng hién dai va tré hda, vira giip dap Uing tot nhu cau clia khach hang vira tiét kiém nhién liéu, giam khi
thai va xtr ly nudc dan hiéu qud, gop phan bao vé méi truang. Nho do, PVTrans ty tin md rong hoat déng trén toan thé gidi
(worldwide routes), hudng tdi céc thi trudng cao cap nhu chau Au, Bac My... qua dé nang cao hiéu qua khai thac va nang
tam thuong hiéu.

Nhiing ngay dau gian khé da tao dung mét mo hinh quan tri bai ban, chat ch&, mang tinh chat dac thu, 1a yéu td then chot
gilp PVTrans vugt qua khing hoang. Trudc yéu cau quan tri ngay mot phirc tap hon khi quy mé tai san va vén khéng nging
gia tdng, cong tac quan ly, quan ly dang tlrng budc dugce nang cao va hoan thién, vira ddm bao tuan thu chat ché quy dinh
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phap luat vira khoi thong ngudn luc phat trién, hudng téi
tiém cén cac chudn muyc va thong I& quéc t& vé quan tri
cdng ty.

Nén tang van hda doanh nghiép giau ban sac PVTrans cling
da dugc hun duc ngay tlr giai doan dau khi mdi thanh lap,
gin gilr va lan téa cho dén ngay nay. Van héa PVTrans véi
céc gia tri cot 16i “Khat vong — Tri tué — Chuyén nghiép -
Nghfa tinh” ra d&i xuat phat tlr muc tiéu phat trién va yéu
cau thyc tién hoat ddng san xuat kinh doanh & ting giai
doan, nay da trd thanh mot trong nhitng céng cu hiéu qua
trong quan tri, quan ly, tao nén sy gan két 1au dai, gdp phan
vao su viing manh va phat trién bén viing ctia PVTrans.

Véi da tang trudng bén virng va nhiing dong gdp tich cuc
cho cdng d6ng, vi thé va uy tin cdia PVTrans trén thj truong
khéng ngirng dugc nang cao. Trong nhiéu nadm lién, PVTrans
vinh dy nhan nhiéu gidi thudng danh gia do cac t6 chic
trong va ngoai nudc trao tang: Gidi thudng Doanh nghiép
chau A - Asia Pacific Entrepreneurship Awards (APEA), lot
vao Top 10 doanh nghiép uy tin nganh logistics, Top 200
doanh nghiép I6n nhat Viét Nam va Top 500 doanh nghiép
c6 lgi nhuan t6t nhat Viét Nam cua Vietnam Report. Dac
biét, ndm 2023 danh du sy trd lai cia PVTrans trong Top
50 cOng ty niém yét tot nhat Viét Nam cla Forbes Viét Nam
va sy gép mat [an dau tién trong Top 3 Mid Cap c6 hoat
dong IR dugc Dinh ché tai chinh danh gia cao nhat cla
Vietstock, lot vao top 10 noi lam viéc tot nhat nganh van tai.
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Ty tin vuon bién I6n

Dinh hudng chién luge clia PVTrans dén nam 2025 la duy tri
vi thé doanh nghiép van tai va dich vu hang hai dau khi da
s hitu I6n nhat tai Viét Nam, trd thanh thuong hiéu van tai
manh trong khu vuc, md réng hoat dong khai thac cac tuyén
qudc té va tlng budc tham gia chudi cung tng toan cau.

DE gilr dong luc tang trudng va hién thuc héa cac muc tiéu,
khat vong, PVTrans sé tiép tuc duy tri, ndng cao hiéu qua
quan tri; t4p trung quan tri ri ro, s&n sang ung pho vai moi
bién dong; phat huy t6i da tién bo trong céng tac chuyén
ddi s6 va ddi mdi lién tuc trong moi hoat dong SXKD. Véi
mot nén tang tai chinh lanh manh, moé hinh quan tri chuyén
nghiép cung van hda doanh nghiép viing chac, PVTrans sé
ti€p tuc tu tin viing budc trén mét chdng duong maéi day
trién vong, hlra hen tao ra nhitng bt pha manh mé hon nita
trong tuong lai.

Téng céng ty C8 phan Véan tai Dau khi (PVTrans) Ia mét céng
ty con cta Tap doan Dau khi Viét Nam, hoat déng theo mé
hinh céng ty me - con (holdings). PVTrans chu yéu cung
cap cac dich vu vén tai bién (van tai dau tho, van tai khi

hda Iéng, vén tai ddu/hda chét, vén tai hang roi), dich vu ky
thuét dau khi va dich vu hang hai, logistics. PVTrans hoat
ddng & ca thj truong trong nudc va nudc ngoai, trong do
85% doi tau hién dang khai thac tai cdc thj truong quéc té.
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VIOD DIRECTORS BULLETIN -

To: - Our esteemed partners
- Members of the VIOD network

2024 marks the sixth year of operation for the Vietnam Institute of Directors (VIOD) - and it is a crucial
year for VIOD to implement its second five-year development strategy with the goal of “taking off” to
develop more rapidly and strongly in tandem with the strategy to upgrade the Viethnamese stock market
from a frontier to an emerging market, creating impactful effects in terms of transparent Corporate
Governance (CG) associated with Sustainable Development (SD).

Over more than half a decade of operation, VIOD has achieved successes in its efforts to introduce good
international governance practices to Vietnam, promoting specialization, and enhancing the position
and role of Board Members in Vietnam; thereby, contributing to raising the standards and quality of
CG, helping to improve investor confidence in the Vietnamese stock market. This lays the groundwork
for VIOD to affirm its role and position as a pioneering and professional organization in CG and SD in
Vietnam. Also, VIOD continues to be a reliable technical partner for both CG assessment programs in
Vietnam (VLCA) and within the ASEAN region (ACGS).

We would like to sincerely thank our founding partners, which include the International Finance
Corporation — IFC, the Swiss State Secretariat for Economic Affairs - SECO, the State Securities
Commission, and the HOSE and HNX Stock Exchanges for their kind support and companionship. In
addition, the continuous commitment of the members in the CMP — Corporate Membership Program
and IMP - Individual Membership Program network as well as board members has together with VIOD
been creating values for the business community and Vietnam’s CG landscape.

On the occasion of the 6th anniversary of its establishment and development (03/2018 — 03/2024), VIOD
issues this special Bulletin No. 5 to update on the ASEAN Board Trends 2024. This is a comprehensive
report of the results from the ASEAN Board Trends Survey, initiated and conducted by the Institute of
Corporate Directors Malaysia (ICDM), in collaboration with VIOD and other Institutes of Directors in the
ASEAN network in the fourth quarter of 2023. The report provides a clearer view on the changes and
impacts on boards and their members, as well as identifying key focus areas and priorities for boards
from 2024 and beyond in ASEAN countries, of which Vietnam is a member.

VIOD hopes this information will be useful to you. We also trust that we will continue to receive valuable
supportand cooperation from our esteemed partners and IMP and CMP members to continue building a
transparent, independent, and effective governance environment associated with SD of each enterprise
individually and the Vietnamese business community as a whole.

Yours sincerely,

Chairperson Vice Chairperson

Ha Thu Thanh Dominic Scriven OBE
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VIOD - A PIONEERING AND PROFESSIONAL ORGANIZATION
IN CORPORATE GOVERNANCE IN VIETNAM

The Vietnam Institute of Directors (VIOD), a member of the Global Network of Director Institutes
(GNDI), is a professional, independent, and pioneering organization to promote standards and best
practices in corporate governance and sustainability for Vietnamese corporations.

VIOD’s activities aim to improve the professionalism of the board of directors, promote
transparency and efficiency, gather and connect board members, and build a network of board
members, business leaders, and economic sectors through corporate governance associated with
sustainability, and thereby contributing to building a corporate governance and sustainability
ecosystem for the stock market in particular and the financial market in general in Vietnam.

Enhance the professionalism, expertise and status of Vietnamese Directors.
Share best corporate governance practices and resources.

>

>

» Create a peer exchange and networking platform.

» Influence corporate policies and advocate for market reforms.
S

Boost investor confidence in Vietnam'’s private sector and capital markets.

OUR MISSION

OUR VISION
To be the pioneering and leading corporate governance professional

(@) organization in Vietnam.

OUR COMMITTED J ;
VALUES @ Compliance

Transparency

5 Integrity

CONTACT US
Headquarter:
Level 7, Vinaconex Tower, 34 Lang Ha Street, Dong Da District, Hanoi

HCMC Office:
Level 21, Vietcombank Tower, No. 5 Me Linh Square, Ben Nghe Ward, District 1, Ho Chi Minh City

Phone number: +84 936 249 697 | Email address: info@viod.vn | Website: http://www.viod.vn
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2024 ASEAN Board Trends
Refocus on Board Effectiveness

THE 2024

ASEAN BOARD
TRENDS report
re-emphasizes the
need for boards to
take stock of their
board effectiveness
— looking inward

before looking
outwards.

The information contained in this report is for general information
purposes only and is not intended to constitute an alternative to
professional advice. Although ICDM has endeavoured to ensure that
the contents of this report are accurate, users of this report should seek
appropriate professional advice before taking any action in relation to
any information contained within. 2024 ICDM. All rights reserved.




2024 ASEAN Board Trends
Refocus on Board Effectiveness

The Report

The past months have been a
challenging one for businesses not
just across ASEAN but globally,
with a harsher VUCA business
landscape, the impending financial
crisis and geopolitical tussles
among many other disruptions.

As key corporate governance
leaders, boards’ primary roles are
steering the corporate strategy,
oversight over management,
ensuring fair return for shareholders
while overseeing the overall risk
and opportunities and the wider
stakeholders’ interests.

The Institute of Corporate Directors
Malaysia (ICDM) initiated and
conducted the 2024 ASEAN Board
Trends Survey in the last quarter

of 2023 in collaboration with our
ASEAN partners — the Institute

of Directors Thailand (loD Thai),
Institute of Corporate Directors,
Philippines (ICDPh), Vietnam
Institute of Directors (VIOD),
Myanmar Institute of Directors
(MloD), Singapore Institute of
Directors (SID), Indonesian Institute
of Corporate Directorship (IICD),
Darussalam Assets Sdn Bhd and
International Business Chamber of
Cambodia (IBC) under the ASEAN
10D Network initiative, with the aim
to better understand what affects
ASEAN boards and directors - how
the role of the board has changed
over the past 12 months, what

will be the important focus areas
for boards in 2024 and beyond,
apart from business performance
and outlook as well as board
effectiveness from the views of
those working directly with the
board members.

#ProgressiveASEANBoards
#PurposefulLeadership
#ASEANdirectorsRegistry

A total of 335 usable responses
were received with varying degrees
of completion. The responses gave
rise to the alarming questions as to
whether the board has the insight
and foresight to assess and steer
their organisation’s business model,
governance, talents, dynamics,

and culture to position itself for

the future. This re-emphasizes the
need for boards to take stock of
their board effectiveness — looking
inward before looking outwards.
Are they focusing on the right
agenda and setting the right
priorities with the management?
Can they effectively be stewards
to the management team with the
current dynamics? Do they have
the right members with the right
skills, leadership qualities and
mental shift to drive future growth?
Are they constantly updating their
own knowledge on the current

and future business landscape and
trends that may impact or give

rise to new opportunities to their
organisations?

13
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2024 ASEAN Board Trends
Refocus on Board Effectiveness

THE 5 KEY THEMES FOR 2024 & BEYOND

In our previous 2022 report, we
have recommended that boards
should cultivate a forward-
looking mindset and the right
organisational culture to turn
risks into growth opportunities.
A paradigm shift to a progressive
sustainability-driven governance
model is also necessary for
companies to further catalyse their
overall growth.

From the current survey, we
realised that in the pursuit for
growth in a much more volatile,
uncertain, complex, and ambiguous
(VUCA) landscape over the past
two years, boards and management
will now need to look back
internally and take a hard look at
how they have managed through
the years — whether what works
then will be relevant and effective
to bring the organisation forward.

Board agenda:
Realign & set your
priorities right.

Boards are still adopting the
same-old thinking and ways

of doing things, looking at
things through yesterday’s
lens. There seems to be a
mismatch between the board’s
top strategic priorities over the
key threats moving forward.
They still set similar strategic
priorities as previous years,
not prioritising on mitigating,
or managing identified

key threats. Is your board
continuously learning, being
updated on the current and
future business landscape and
trends that may impact or give
rise to new opportunities and
risks to the organisation?

Board-
management
relationship &
dynamics: It takes
two to tango.

Misaligned priorities between
the board and management
are noted throughout the
survey. Differing ideas are

also noted on areas needing
more attention from the

board in addition to key
strategic priorities moving
forward for the organisation
and board dynamics and
effectiveness. How can the
board and management have
more meaningful discussions,
realign, and agree on priorities
and expectations of both sides?
Do you have the right culture,
setup, and relationship for this
to happen? Sharpen your skills,
acquire deeper knowledge,
and find effective ways to
connect with management for
more meaningful conversation,
oversight, and insight.

Board architecture
& culture: More
progressive and
forward-looking
board needed.

Management is less positive
of their current board having
the right people and skillsets to
provide the strategic direction
and challenge required to
take the company forward,
the right blend of knowledge
and experience and, qualities
to support the shifting needs
of the business into the next
3 to 5 years. What kind of
board should you be? How is
your board culture? Do they
have the avenue, courage,
and candour to speak their
mind and ask what needs to
be asked? What is the role of
the chairman in inculcating a
progressive board culture and
the right board-management
dynamics?
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Board
effectiveness:
To do a stocktake.

Although boards may feel that
they are doing well in their role,
management feels their board
lacks diverse views which
hampers insightful discussions
or identification of blind spots
and issues important to the
company’s future. A small
percentage feels that their
board deliberations bring
value and improve the quality
of management’s decision-
making, with almost half

of them saying their board
members rarely express their
views and disagreement. How
effective are you as a board?
What value can you bring to
the table? Does the board have
the right skills and mental shift
to drive future growth?

16

Board &
sustainability:
Reality vs theory.

Most board members
understand that it is more than
just a reporting requirement
and are already embarking

or planning to embark on
sustainability management
and governance. But the
management are not very
convinced that their board’s
current knowledge on
sustainability is adequate to
support their oversight role.
The board does recognise
that their oversight challenges
are more on having the right
governance in place and
setting performance targets
and measurements. What

can you do to play your role
effectively in ensuring that
those targets are realistic and
achievable? Health, safety and
wellbeing, talent management
and succession planning are
among top key sustainability
matters for the boards’
attention. How is the board
supporting and reflecting the
strategic importance of the
human capital function and
talent issues through improved
talent governance?

If you want
different
results, do
not do the
same things.

Albert Einstein
A German-born theoretical physicist
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The responses we
received gave rise to
the alarming questions
as to whether the

board has the insight
and foresight to

assess and steer their
organisation’s business
model, governance,
talents, dynamics,

and culture to position
itself for the future.
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Key actions moving forward

18

Undertake a formal
board effectiveness
evaluation

Understand the current
landscape of your board,
especially its composition and
working dynamics within the
board, board and management
relationship, and identify key
development and training
needs for the board and senior
management. Conduct a
regular independent board
evaluation encompassing a
candid 360-degree assessment
that will provide holistic
perspectives for forward
looking improvements.

Reevaluate your
board composition

& remuneration
package at regular
intervals

Revisit your nomination and
appointment process. Do a
proper board skills matrix
analysis. ldentify skill gaps
according to the immediate
and future direction of

your organisation. Are you
attracting the right board
talent? Board nomination &
remuneration committee (NRC)
should lead discussions around
strategic board succession and
development and drive change
together with the chairman or
senior independent director.
Boards should look beyond

its circle when sourcing for
board candidates. The ASEAN
Directors Registry could be a
good start for boards looking
for international experience.

Work out
your board-
management
relationship &
dynamics

Boards need to act as

the compass to steer the
organisation towards the

right direction while the
management captains the
ship. Understand the value of
interpersonal relationships —
being able to interact and work
together with all stakeholders.
Listen and observe more. Learn
the art of asking the right
questions to encourage robust
discussions.

THE 5 KEY THEMES FOR 2024 & BEYOND

Relook at your
organisation’s
materiality & key
risks matrix, set
your priorities
right

There should be a joint board-
management strategic planning
session to brainstorm and have
open discussion to agree on
the key material issues and risk
matrix for the organisation.
Boards can look from the
wider perspective while
management can provide key
insights to actual operations
on the ground. This provides a
common understanding of the
key issues within and out of the
organisation from which the
right priorities and agenda can
then be set.

Talent governance
and organisation
culture

The organisation thrives when
people in the organisation are
happy and well. Board and
management, as leaders of
their people must engender

a conducive organisational
culture which in turn will
cultivate good governance
and improve innovation

and productivity. Has the
board considered expanding
the remit of existing board
committees, or implemented
new ones to address shifting
expectations of current and
future employees?
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Look at your
sustainability
agenda and targets
— no greenwashing

Boards need to acquire the
required knowledge of the
sustainability agenda, from

the relevance to the core
purpose of the business to the
constant demand of regulators,
investors, and the wider
stakeholder group to be able to
provide the right direction and
questions to the management.
Formal classroom learnings

of theories are insufficient.
Talk to others, join networks
and forums to learn from each
other and from those who have
embarked on the journey. It
could be trial and error, but it
should be a genuine effort, not
just greenwashing.

Be an authentic &
purposeful leader

Be clear about your purpose,
your role, whom you serve as
the board, driven by values,
moral and ethical discipline.
Be mindful and authentic in
your actions. Be curious and
creative. Have the foresight
and insight — look inward and
outward of oneself, as well
as the organisation. Have
empathy and compassion.
Set the right tone and most
importantly, build trust.

THE 5 KEY THEMES FOR 2024 & BEYOND

ESG

Purpose,
Strategy & Risk
Alignment

Structure & Board . People &
Process Leadership Composition

Board Culture
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Key elements of a well-structured board evaluation framework

Board Leadership roles and behaviour of chair/lead director and committee chairs

Purpose, Strategy & Risk Alignment clarity, alignment, contribution, time horizon

People & Composition competencies, diversity, individual/collective board performance

Structure & Process committees, meeting mechanics, agenda, information flow

Board Culture behaviours, relationship dynamics, working together

Source: Russell Reynolds Associates

Leadership is having

a compelling vision,

a comprehensive plan,
relentless implementation,
and talented people
working together.

Alan Mullaly
An American aerospace engineer
and businessman
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Insights From
The Survey Results

Note that percentage numbers in graphs/charts may be +/-100% due to rounding-error.

INSIGHTS FROM THE SURVEY RESULTS

The Role of The National Institute of Directors

The ASEAN IOD Network was initiated in 2020 to pool resources and knowledge to better serve the board
community in ASEAN and beyond. Apart from working on research studies and programmes, we are now looking at
providing a wider range of board candidate selection through the ASEAN Directors Registry.

Areas the ASEAN directors would like the institute of directors
to do more on. Ranked by order of importance.

Platform for directors to voice
out concerns to the regulators,
investors and relevant stakeholders

Bespoke training programme
tailored to your specific company
needs

Board & director effectiveness
evaluation services

Other board advisory services,
e.g. board composition, board
remuneration

Local & regional affiliation
platform

Director programmes/training/
dialogue on governance, board
issues & trends

Frequent networking opportunities

Formal Director Certification
programme

Mentoring/coaching sessions

Board sourcing & placement,
pipeline building

Knowledge sharing, research
& advocacy on key board matters

Centralised ASEAN director
registry platform

Membership support



2024 ASEAN Board Trends INSIGHTS FROM THE SURVEY RESULTS
Refocus on Board Effectiveness

Note that percentage numbers in graphs/charts may be +/- 100% due to rounding-error.

Business Performance & Outlook

Economic recovery is still far behind with only 39% foreseeing improvements in the next 2 years while 40%
expect no change in growth. More optimistic outlook for longer-term growth with 73% foreseeing improvement
in the next 3 to 5 years. Respondents from Vietnam are the most optimistic on their country’s growth compared
to other ASEAN countries.

Q: How do you foresee the economic growth for your country?

In the next 2 years ‘ In the next 3 to 5 years
All Board Mgmt All Board Mgmt
(n=335) (n=195) (n=140) (n=335) (n=195) (n=140)
Improve 39% 42% 36% 73% 75% 71%
Stays the same 40% 42% 39% 12% 12% 1%
Decline 16% 14% 19% 6% 5% 9%
Not sure 4% 3% 6% 9% 8% 9%

A paradigm shift to a
progressive sustainability-
driven governance model is

also necessary for companies
to further catalyse their
overall growth.
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Note that percentage numbers in graphs/charts may be +/-100% due to rounding-error.

Board’s Agenda, Roles & Dynamics

The past months have been a challenging one for businesses not only across ASEAN but globally, with an even
harsher VUCA business landscape, the impending financial crisis and geopolitical tussles among the many other
disruptions. The strategies of boards then were mostly focused on getting their act together internally. More
importantly now, leaders needed to be agile, creative, and quick to market.

Q: What has been done differently in the last 12 months to ensure your organisational sustainability?

All Board Mgmt
(n=335) (n=195) (n=140)

IMPROVE INTERNAL OPERATIONS

Improve business model agility/restructuring/diversification 56% 52% 61%
Increase operational efficiency, process improvement, supply chain management,

data-driven business decisions & strategy 56% 58% 53%
Re-evaluate risks & opportunities, crisis & business continuity plans 56% 56% 54%
Relook at cost containment/optimisation, capital allocation, debt restructuring, cashflow 45% 43% 47%
Strengthen cybersecurity, improve cyber hygiene 25% 26% 24%
FOCUS ON SUSTAINABILITY & GOVERNANCE

Integrate sustainability considerations into corporate culture, strategy, purpose & values 44% 43% 46%
Ensure proper corporate governance processes, ethics & reporting 41% 43% 39%
Measure and benchmark sustainability & ESG performance targets 25% 31% 18%
INNOVATION, DIGITALISATION, MODERNISATION, EXPANSION

Innovative/new line of products & services 41% 42% 39%
Accelerate shift to business digitalisation & innovation, technology modernisation 39% 39% 37%
Market growth & expansion, leverage on regional & cross border cooperation, strategic

partnerships, collaboration, outsourcing, JV, M&A 35% 1% 40%
FOCUS ON PEOPLE

E:rtir:cvsotfklfg:citl;)al';ign);rf;eward system, repurpose roles, development) & 38% 37% 39%
Improve board-management synergy, faster decision making, less bureaucracy 25% 27% 22%
Strategic engagement & communication with stakeholders 25% 25% 26%
Shift to flexible working models, more emphasis on employee safety & well-being 16% 13% 20%
Others 1% 1% 1%

22



2024 ASEAN Board Trends INSIGHTS FROM THE SURVEY RESULTS
Refocus on Board Effectiveness

Note that percentage numbers in graphs/charts may be +/-100% due to rounding-error.

Moving forward, whilst pursuing growth and expansion, organisations need to keep key threats in check and
learn the lessons from the previous VUCA years. The inability to effectively pivot ideas into a new business line
or model will pose a greater issue. To do this right requires having the right leaders and the right talent with the
right skillset and diplomacy.

There appears however to be a mismatch between the board’s top strategic priorities over the key threats
moving forward. Their top strategic priorities for the next 2 years are just very similar to what they have been
doing for the past difficult years. Boards and management need to realign their understanding of key threats for
their businesses and the forward-looking strategic priorities to mitigate the key threats.

Q: In your opinion, what may be the top 5 key threats to your organisation over the next 2 years?

All Board Mgmt
(n=335) (n=195) (n=140)

HAVING THE RIGHT TALENT & LEADERSHIP

Human capital — talent availability, health & safety, balancing needs for recruitment/layoff 63% 63% 64%
Leadership — inability to make right business/investment decisions, not cultivating the right culture 39% 37% A%
Innovation — inability to innovate services/products offering/business model 37% 41% 33%

DIPLOMACY IN MANAGING MACRO & GEOPOLITICAL UNCERTAINTIES

Macroeconomic volatility — prolonged economic stagnation, recession, high inflation,

.. 52% 54% 48%
monetary policies, low exchange rates
Geopolitical — trade risks/supply chain, change of government & policies 42% 42% A%
SUSTAINABLE & EFFECTIVE OPERATIONAL STRATEGY
Financial — inadequate cash-flow/financing, increased operational cost 46% 44% 50%
Sales — changing customer demand, cross border barriers 40% 38% A%
Operations & production — logistics/supply chain disruption, technology adoption, energy prices 34% 31% 37%
OTHERS
Regulatory — heightened requirements 28% 27% 30%
Environment — impact of climate change/biodiversity loss affecting your operation/
. . 25% 28% 21%
produce/ commodity supplies
Technological — evolving technology, cyber risks 22% 23% 21%
Internal control — the organisation’s ability in maintaining reasonable assurance while
. 18% 18% 16%
responding to change
Stakeholder capitalism — social activist, climate activist etc 6% 5% 6%
Others 2% 2% 2%
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Note that percentage numbers in graphs/charts may be +/-100% due to rounding-error.

Q: What will be the top 5 strategic priorities to drive your company’s success over the next 2 to 3 years?

All Board Mgmt
(n=335) (n=195) (n=140)

CONTINUOUS IMPROVEMENT ON INTERNAL OPERATIONS

Improve business model agility/restructuring/diversification 60% 58% 62%

Increase operational efficiency, process improvement, supply chain management,
. . .. 49% 46% 54%
data-driven business decisions & strategy

Re-evaluate risks & opportunities, crisis & business continuity plans 42% 45% 39%

MARKET EXPANSION, STRATEGIC COLLABORATION AND INNOVATIVE OR NEW PRODUCT LINES & SERVICES

Market growth & expansion, leverage on regional & cross border cooperation, strategic

. . . 48% 47% 49%
partnerships, collaboration, outsourcing, JV, M&A
Innovative/new line of products & services 44% 45% 44%
Accelerate shift to business digitalisation & innovation, technology modernisation 31% 33% 28%

SUSTAINABILITY FOR REAL, NOT GREENWASHING

Integrate sustainability considerations into corporate culture, strategy, purpose & values 37% 39% 34%

FOCUS ON PEOPLE. NO TALENT, NO TALK!

Erahnanr;sz talent strategy (reward system, repurpose roles, development) & better workforce 32% 29% 36%
OTHERS

Relook at cost containment/optimisation, capital allocation, debt restructuring, cashflow 29% 26% 34%
Ensure proper corporate governance processes, ethics & reporting 18% 22% 14%
Strengthen cybersecurity, improve cyber hygiene 15% 15% 14%
Strategic engagement & communication with stakeholders 15% 12% 18%
Improve board-management synergy, faster decision making, less bureaucracy 13% 13% 14%
Measure and benchmark sustainability & ESG performance targets 13% 13% 13%
Shift to flexible working models, more emphasis on employee safety & well-being 2% 2% 3%
Others 1% 1% 1%
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Note that percentage numbers in graphs/charts may be +/-100% due to rounding-error.

Q: Over the next three years, what are the top 3 strategies most likely to be adopted by your
organisation to address the global supply chain issues?

All Board Mgmt

(n=335) (n=195) (n=140)
Diversification of suppliers (multi-sourcing of raw materials) 51% 50% 53%
Inventory optimisation and simplification of supply chains 46% 45% 46%
Increased focus on environmental sustainability 44% 47% 41%
Using Al and other technologies for supply chain optimisation 40% 36% 44%
Regionalising the supply chain (local, neighbouring country) 37% 35% 39%
Restructuring of supply chains in line with geopolitical fault lines 36% 37% 35%
Others 6% 4% 9%

Stop greenhushing

and avoid the risks of
greenwashing by tying
sustainability to your
corporate purpose

and growth strategy.
Consumers are hungry
for you to put your money
where your values are - just
like they’re doing.

Suzanne Shelton

Senior Partner, Shelton Group,
an ERM Group Company

25



2024 ASEAN Board Trends INSIGHTS FROM THE SURVEY RESULTS
Refocus on Board Effectiveness

Note that percentage numbers in graphs/charts may be +/-100% due to rounding-error.

There are some differing views in terms of the areas needing more attention from the board, areas that are more
challenging and will require more training and board dynamics and effectiveness. While boards place greater
importance on business model agility, diversification and transformation, management believe human capital
strategy and development should be a priority. Board and management will need to have more meaningful
discussions, realign, and agree on priorities as well as expectations of both sides. Conducive working
relationships and dynamics are needed to make this work. Boards may need to ensure culture transformation
throughout the organisation — at board level, management and working level.

Q: Areas your board should spend more time on, are already spending the right amount of time or
should spend less time on.

Note: Results here show the overall responses based on weighted average of spend more time, All Board Mgmt
sufficient time, less time (n=290) (n=173) (n=117)
Corporate growth strategy & plans, supply chain resilience 80% 80% 79%
Human capital strategy, development, performance & rewards 79% 79% 80%
Business model agility, diversification, transformation 78% 82% 71%
Technology & innovation strategy 76% 76% 76%
Corporate culture & ethics, purpose & long-term value creation 73% 73% 74%
Sustainability, climate change & ESG agenda, metrics & targets 71% 74% 68%
Business operations, performance & financials 71% 73% 68%
Risk management & internal controls 69% 70% 67%
Stakeholder engagement & communication, branding & reputation 68% 68% 69%
Cybersecurity governance & strategies 66% 68% 62%
Board composition, refreshment & succession planning/pipeline 64% 67% 60%
Board dynamics, effectiveness & development 64% 64% 64%
Board-management relationships, leadership 62% 63% 61%
Compliance & regulatory, data privacy, intellectual property 61% 62% 59%
Workplace transformation, diversity, equity & inclusion 60% 61% 58%
Operational safety, health & wellbeing, labour/human rights 58% 59% 56%
Internal & external audit matters 57% 57% 56%
Board remuneration & senior executive pay & incentives 55% 59% 50%
Others 1% 1% 1%
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Q: What are the top 5 areas that are more challenging and will require more training for you and
your board members?

All Board Mgmt
(n=290) (n=173) (n=117)

Sustainability, climate change & ESG agenda, metrics & targets 55% 58% 50%
Technology & innovation strategy 47% 50% 41%
Corporate growth strategy & plans, supply chain resilience 46% 46% 47%
Business model agility, diversification, transformation 46% 49% 43%
Corporate culture & ethics, purpose & long-term value creation 38% 35% A%
Human capital strategy, development, performance & rewards 31% 29% 34%
Cybersecurity governance & strategies 30% 31% 28%
Business operations, performance & financials 29% 27% 32%
Risk management & internal controls 28% 30% 26%
Board dynamics, effectiveness & development 20% 18% 23%
Board composition, refreshment & succession planning/pipeline 17% 16% 19%
Stakeholder engagement & communication, branding & reputation 17% 15% 20%
Compliance & regulatory, data privacy, intellectual property 16% 17% 14%
Board-management relationships, leadership 1% 9% 14%
Workplace transformation, diversity, equity & inclusion 1% 13% 7%
Internal & external audit matters 7% 10% 3%
Board remuneration & senior executive pay & incentives 7% 5% 9%
Operational safety, health & wellbeing, labour/human rights 6% 5% 7%
Others 0% 0% 1%
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Board’s Effectiveness, Composition & Culture

Although the boards in general may feel that they are doing well in their role, having the right blend of knowledge
and people on board, and that they can still contribute and balance their time commitment while being on multiple
boards, management’s response reflects lower percentages on all fronts. There is also much higher percentage of
management saying their board members rarely express their views and disagreements. It is interesting to note
that the management feel that refreshing board composition in order to have more diversity on board, having more
robust onboarding programmes for board members and a more candid and robust board and director effectiveness
evaluation process will improve the board dynamics more than just having informal offsite board meetings
throughout the year or having more deliberation on sustainability. Hence more substance over form.

Q: How much do you agree or disagree with the following statements?

Note: Results here show the overall responses based on weighted average of strongly agree, agree, All Board Mgmt
neutral, disagree, strongly disagree to not applicable (n=290) (n=173) (n=117)
My board deliberations bring value & improve the quality of management’s decision-making 77% 80% 72%

My board has cognitive diversity to maintain constructive discussion in providing strategic

direction & challenge required to take the company forward 4% 7% 70%
My board understands his/her role, authority & priorities 2% 75% 68%
My board has the right blend of knowledge & experience to support the shifting needs of
. . 72% 76% 65%
the business in the next 3 to 5 years
My current board composition has the right people and right skills to provide the strategic
. . . 69% 73% 63%
direction & challenge required to take the company forward
My board lacks diverse views, which hampers insightful discussions or identification of
. . . 5 53% 51% 56%
blind spots and issues important to the company’s future
There is significant increase in time commitment to the board(s) | sit on 75% 80% 69%
| realised | can contribute more & plan to take up more board roles 71% 72% 69%
| can balance my time commitment & obligations to multiple boards 70% 74% 64%
Being on multiple boards has challenged my effectiveness as a director 54% 54% 54%
| gave up or plan to give up one or some of my board roles due to increased time
. . 47% 46% 48%

commitment expected on boards | currently sit on
Q: Which of the following scenario is applicable to your board room discussions?

All Board Mgmt

(n=290) (n=173) (n=117)

My fellow board members actively engage in healthy discussions with no one individual

director dominating discussions. 7% 65% 46%
l\:l;/nfszl(lzc:;/;/nbsc)).ard members occasionally engage in rigorous challenge (such as risky 209 18% 28%
My fellow board members rarely express their views and disagreements. 1% 8% 16%
My fellow board members are unafraid to take an unpopular stance. 9% 9% 9%
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Q: Which of these measures can further improve your board dynamics and effectiveness to support the
emerging needs of the business?

All Board Mgmt
(n=267) (n=164) (n=103)
Increase interactions and cooperation with the management in both formal and informal settings 48% 48% 50%
More tailored trainings on latest trends/emerging risks for boards together with senior management 47% 50% 42%
Enhach board meetlng agenda with effective board papers, time allocation for deliberation 39% 40% 36%
& decision-making
More informal/offsite board meetings throughout the year 39% 43% 31%
Increase deliberation on sustainability, ESG and climate-related matters 37% 42% 29%
R'efres.h board composition, review board selection & nomination criteria, have more 31% 28% 35%
diversity on board
A more candid and robust board & director effectiveness evaluation process 30% 29% 32%
More regular independent sessions of NEDs without the presence of EDs 27% 27% 26%
More robust onboarding programmes for board members 26% 21% 33%
More effective chairmanship, give equal opportunity for all board members to contribute to
A . 23% 18% 31%
board deliberations
Address stakeholders need and conduct regular engagement 19% 20% 19%
Establish new board committee/widen board committee scope to apprehend the new challenges 19% 20% 18%

Regulation is most effective at
addressing measurable issues such

as wages and carbon emissions.
However, it’s much harder to regulate
qualitative issues such as providing
employees with meaningful work and
skill development.

Alex Edmans
Professor of Finance,
London Business School
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Both board and management recognise the need to improve their sustainability committee which ties in to the

top 5 areas that are more challenging and will require more training — No 1. Sustainability, climate change & ESG
agenda, metrics & targets. The role of the GRC, RMC and chair will be very important when they look at forward
looking growth strategies for the organisation and in treading the macro and geopolitical risk in the current business
landscape. Management also feels that the NRC will need to further improve; this is especially true with the need for
boards to put higher priority on talent strategy moving forward.

In terms of board replacement, there seems to be a sense of collegiality in the ASEAN culture and a consensus on how
current board composition can be improved. It boils down to board selection, nomination, and appointment of new
independent directors. There needs to be more diverse boards in terms of age, tenure, gender, geographic experience,
and current skillsets related to digital, technology, artificial intelligence, sustainability and ESG. Interestingly,
possibly due to influence by Asian cultural norms, diversified perspectives, or cognitive diversity (differences in the
way the group thinks), skillsets related to people management and communications are not a popular choice when it
comes to how board composition can be improved. These skillsets are in fact crucial for effective leadership. Could an
abundance of differing opinions make progress difficult?

Q: Which role would need to improve further next year?

All Board Mgmt
(n=260) (n=161) (n=99)
Sustainability Committee (SC) 48% 48% 47%
Governance, Risk & Compliance Committee (GRC) 36% 32% 41%
Risk Management Committee (RMC) 33% 34% 32%
Board Chair 27% 29% 25%
Nomination & Remuneration Committee (NRC) 22% 20% 26%
Audit Committee (AC) 18% 20% 15%
Nomination Committee (NC) 8% 7% 1%
Remuneration Committee (RC) 7% 6% 8%
Others 1% 1% 2%
Q: Should any of the board members be replaced in the next 2 years?
All Board Mgmt
(n=258) (n=159) (n=99)
None 49% 52% 43%
1 21% 17% 28%
2 21% 23% 17%
3 or more 9% 8% 1%
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Q: Which aspects of current board composition can be improved?

All Board Mgmt
(n=258) (n=159) (n=99)
The board selection, nomination & appointment of new independent directors 81% 81% 83%
Generational difference (i.e. diversity in terms of age) 71% 70% 73%
Skills set — related to digital, technology, artificial intelligence 60% 62% 57%
A good mix of new and old directors and minimum presence of overly long tenure directors 60% 57% 64%
Gender balance 58% 59% 56%
Participation of directors from other nationalities/with international expertise 55% 54% 57%
Participation of women directors 52% 53% 52%
Skills set — related to sustainability, ESG 49% 51% 46%
Relevant industrial experience and skills set 47% 47% 47%
More diverse cultures 4% 40% 43%
Skills set — related to people management, communications 40% 39% 41%
Diversified perspectives/cognitive diversity 35% 38% 31%

Boards & Sustainability

Management is less confident of their board’s knowledge on sustainability and capability to support the board
oversight role in this area. However, they are quite aligned on all other fronts as per the questions below. Boards must
enhance their knowledge and expertise to be able to effectively contribute to the agenda.

Q: Is your current knowledge on sustainability adequate to support your board oversight role?

All Board Mgmt

(n=245) (n=149) (n=96)
Yes 64% 67% 59%
No 36% 33% 41%
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Note that percentage numbers in graphs/charts may be +/- 100% due to rounding-error.

Q: What is the stage of sustainability management and governance maturity at your organisation/board?

All Board Mgmt
(n=245) (n=149) (n=96)
Developing: We have engaged in sustainability management & governance matters for 1-3 years 44% 46% 42%
Launching: We recently launched a sustainability plan & initiative 21% 25% 16%
Incipient: We have not started such any initiative yet but plan to do so soon 19% 17% 21%
Mature: We have engaged in strategic sustainability management & governance matters for 4+ years 13% 9% 20%
Non-Existent: We have nothing in place and have no specific plans yet 3% 3% 2%
Q: What is the driving factor for the sustainability agenda in your organisation?
All Board Mgmt
(n=245) (n=149) (n=96)
Our organisation’s purpose of existence 43% 43% 44%
Reporting requirements 31% 34% 28%
Attracting investors 17% 15% 21%
Competitor 4% 3% 5%
Others 4% 5% 2%

Q: Which of the following areas do you think has the deepest connection to an organisation’s
sustainability agenda?

All Board Mgmt
(n=245) (n=149) (n=96)
Strategy and vision development 36% 39% 32%
Leadership stakeholder trust and culture building 24% 25% 24%
Enterprise risk management 16% 13% 19%
Opportunity creation — products, services, sales, profitability 13% 1% 15%
Organisational resilience building 1% 1% 9%
0% 0% 1%

Others
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Note that percentage numbers in graphs/charts may be +/-100% due to rounding-error.

Q: What is the governance structure for sustainability in your board?

All Board Mgmt

(n=245) (n=149) (n=96)

Not formally embedded yet 27% 30% 23%
Fully integrated into whole board 19% 20% 18%
Added responsibility to an existing board committee 19% 15% 25%
A dedicated board sustainability committee 19% 20% 17%
Multiple board committees’ responsibility 12% 1% 14%
One board member to champion 4% 3% 4%

Although most have started embarking on their sustainability journey, there is still a lot that needs to be done to
engrain sustainability and ESG into the DNA of the organisation. Formal and informal learnings are a must.

Q: What is your main challenge when it comes to exercising oversight on sustainability?

All Board Mgmt

(n=245) (n=149) (n=96)
Sustainability governance — Putting in place appropriate oversight structure for sustainability 33% 34% 33%
within the company; overseeing the setting of relevant sustainability policies, strategies,
priorities and plans for the company; inculcating a conducive culture within the company.
Performance target & measurement — Ensuring that realistic and clear sustainability targets 26% 25% 28%
are put in place for the company.
Materiality assessment & stakeholder engagement — Reviewing and endorsing materiality 17% 19% 15%
process undertaken by the company in identifying, prioritising and managing economic,
environmental and social risks and opportunities (“sustainability matters”) deemed material
to the company and stakeholders.
Reporting & disclosure — Developing an appreciation of the relevant regulations, guidelines, 15% 15% 15%
frameworks and standards in place (both mandatory and non-mandatory); ensuring
availability of reliable data and disclosures.
Not applicable. My organisation has yet to look at sustainability agenda. 8% 7% 9%
Others 0% 1% 0%
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Q: How is your company identifying the sustainability agenda that is most relevant to the business?

All Board Mgmt
(n=245) (n=149) (n=96)

Conduct materiality assessment 43% 44% 42%
Consult with external experts 43% 42% 45%
Engage external stakeholders 35% 36% 33%
Consult with internal stakeholders 34% 32% 38%
Use an evidence-based approach, i.e. science-based targets 22% 20% 25%
Not applicable. My organisation has yet to look at sustainability agenda. 1% 12% 9%
I’'m not sure 7% 6% 8%
Others 0% 1% 0%

Q: Please choose which answers best describe your organisation and board oversight over the
following statements:

All Board Mgmt
(n=228) (n=136) (n=92)

The board needs more board development and capacity building to have sufficient 76% 79% 71%
understanding and knowledge on ESG matters

The board is clear on what sustainability, climate and ESG matters are (collectively referred 61% 62% 50%
as sustainability matters in this survey) and how it may impact and can be linked to the
organisation strategy and goal setting

The board will assign the ESG oversight responsibility to one of the existing board 51% 53% 55%
committees

Sustainability matters is a regular discussion topic on the board agenda — embedded in the 529% 47% 60%
strategy, opportunity, risk framework

The board is able to monitor and discuss the organisational sustainability performance 51% 49% 54%
report from management based on clear strategy, metrics and KPlIs set

The organisation links sustainability and ESG metrics to management’s KPI 46% 41% 52%
The board will set up a board ESG or sustainability committee next year for better oversight 45% 41% 50%

in the subject matter

The board will add board member(s) with specific sustainability, climate or ESG-related 35% 329 38%
skills/expertise as part of the board skills matrix

The organisation links sustainability and ESG metrics to board’s KPI 34% 30% 39%
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Note that percentage numbers in graphs/charts may be +/-100% due to rounding-error.

Q: Select the top 5 sustainability matters that your company is spending the most time on at Board/
Board Committee level.

All Board Mgmt
(n=228) (n=136) (n=92)

Health, safety & wellbeing 48% 51% 43%
Energy management 48% 51% 43%
Talent management & succession planning 40% 42% 38%
Waste management 30% 33% 26%
Legal/regulatory/compliance 30% 29% 32%
Risk & opportunity 28% 26% 32%
Climate change 27% 31% 22%
Anti-bribery/corruption/fraud/money laundering 24% 23% 25%
Purpose & values, ethics, culture 22% 20% 26%
Diversity, equity & inclusion 21% 15% 29%
Community/society investment/considerations 21% 22% 20%
Labour practices & human rights 21% 20% 22%
Emissions management 20% 21% 20%
Data governance/privacy/security 20% 16% 26%
Water management 19% 24% 13%
Reporting & disclosures, transparency 19% 17% 23%
Supply chain management 17% 19% 13%
Biodiversity 8% 7% 9%
Others 0% 0% 1%
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When it comes to sustainability reporting, slightly over half of the respondents have seen added value to their
organisation. Conversely, the remaining respondents either haven’t observed any benefits as yet or have not engaged

in sustainability reporting to assess its true impact.

Q: Do you think sustainability reporting has added value to your organisation?

All Board Mgmt

(n=228) (n=136) (n=92)

Yes, have seen improvement in mitigating our impacts to the economic, environmental, social 25% 24% 26%

and governance

Haven’t seen any benefits yet 23% 24% 22%
Haven’t done any sustainability reporting yet 21% 23% 18%
Yes, have seen improvement in processes and efficiency 19% 18% 20%
Yes, have noticed new market access and opportunities 7% 7% 8%
Yes, have noticed improvement in brand loyalty 4% 4% 5%
1% 1% 1%

Other comments
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Are boards constantly
updating their own
knowledge on the
current and future
business landscape and
trends that may impact

Or give rise to new
opportunities to their
organisations?
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The Respondents

A total of 335 usable
responses were received
with varying degrees of
completion. We have
indicated the number of
respondents (n) answered for
each of the questions.

By Designation
All Board Mgmt
n=335 n=195 n=140
Board Chair 13% - 22%

Board Committee Chair 24% _ 41%

Non-Executive Director (NED),
neither board chair nor board 22%
committee chair

37%

Executive Director (ED)/

0,
Managing Director (MD) 13%

32%

Chief Executive Officer (CEQ)/
President or Deputy CEO/MD

1% 27%

C-Suites other than ED/MDCEO
with direct interactions with 17%
board members

1%
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THE RESPONDENTS

By Country

All Board Mgmt

n=225 n=135 n=90
Malaysia 37% _ 38% _ 37%
Thailand 15% - 17% . 1%
The Philippines 12% - 14% . 10%
Vietnam 1% . 10% . 12%
Myanmar 9% I 6% - 14%
Brunei 6% I 4% . 8%
Singapore 4% I 6% I 2%
Indonesia 3% | 1% I 4%
Cambodia 1% | 1% 0%
Others™ 1% | 1% I 1%

N1 - Others are Australia, UK and Zimbabwe
Size of the company by revenue per annum

All Board Mgmt

n=223 n=134 n=89
US5200 milion sov [N s [N oo
LBJZtI;VZeOegmiIIion to 24% - 29% - 16%
USD500 million
USD00 million to 10% % T o%
USD1 billion
e, 2 I I
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By Industry

All Board Mgmt
n=230 n=136 n=94

Financial services 20% - 20% - 21%
Consumer products 18% - 18% - 19%

& services

Industrlal products 10% - 13% I 6%
& services

Technology 9% . 8% . 10%
Energy 7% . 8% I 5%
Property 7% . 8% I 5%
Construction 6% I 7% I 3%
Health Care 4% I 1% . 9%
Telecommunication 4% I4¢y I4°/
& media ° ° o
Utilities 4% I 3% I 5%
Trar]s;:?ort& 4% I 3% I 5%
Logistics

Plantation 3% I 4% I 3%
OthersM? 3% I 2% I 2%

N2 - Others include not-for-profit organisation, non-governmental organisation and diversified conglomerate

As key corporate governance leaders, boards’ primary
roles are steering the corporate strategy, oversight over
management, ensuring fair return for shareholders while
overseeing the overall risk and opportunities and the
wider stakeholders’ interests.
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THE RESPONDENTS

Member of the Institute of
Director in country of residence

78%

Yes

All
n=225

71%
Yes

29%

Size of the company by number of employees

All Board Mgmt

n=223 n=134 n=89
1-9 4% | 1% . 8%
10-49 8% . 7% . 9%

26% B

5% B -

B -~

1,000 - 4,999 15% - 16%

5,000-9,999 6% I 4% . 9%
More than 10,000 7% I 6% . 9%
Don't know 1% 0% I 2%
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Age
All Board Mgmt
n=225 n=135 n=90
Below 40 years old 8% . 7% . 9%

Between 40 to 49

years old
years old
Between 60 to 69 25% - 30% - 19%
years old

70 years old and o, o, o
above 6% - 10% 0%

Gender

36% 35%

Female Female

All
n=225

64% 65% 61%
Male Male Male
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THE RESPONDENTS

Number of board seats

All
n=225

1 28%

2 21%

3 20%

More than 3 24%

None 8%

Board size

All
n=223

5 or less directors 26%

P e

Between 6 — 10

0,
directors 63%

57%

Between 11-15

O,
directors 10%

More than 15

O,
directors 0%

Percentage of women on the board

All

n=223
None 1%
Less than 30% 46%
g(e):/\:veen 30% to 37%
More than 50% 6%
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Holding directorship outside home country

16%

Yes

17%
Yes

All
n=225

83%
No

Years of board experience

All Board Mgmt

n=225 n=135 n=90"?
None 5% 0% - 12%
Less than 1year 4% I 6% I 2%

1to 3 years 27% _ 30% - 22%

4 to 7 years 25% - 24% _ 28%
8 to 10 years 9% . 8% . 10%

More than 10 years 29% _ 32% - 25%

N3 - These refer to their experience dealing with their board
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THE RESPONDENTS

Percentage of independent directors on the board

All Board Mgmt
n=223 n=134 n=89
None 5% g~ I

Less than 30% 22% - 19%
30% but less than

'O, 0,

B

% B

. 10%

More than 50% 22% - 23%

e

Leadership should mean

giving control

rather than taking control
and creating leaders

rather than forging followers.
Captain L. David Marquet

U.S. Navy (retired)

<
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Thali Institute of Directors

Institute of Directors Thailand
(loD Thai)

The Thai Institute of Directors
Association (IOD) is a leading
organisation dedicated to improving
director professionalism and
corporate governance in Thailand.
Founded in 1999, two years following
the 1997 Asian financial crisis, the IOD
has been at the forefront of promoting
good governance practices in the Thai
companies. Through its various
activities, the IOD had helped develop
professional standards of directorship,
and provides best practice guidelines
for company directors to perform their
duties effectively up to the
international standards.

It is the IOD’s belief that with effective
directors, the company will be guided
in the way that it can be managed and
operated effectively, hence, resulting
in shareholders’ value and sustainable
growth of the Thai economy.

www.thai-iod.com

Contact person
Rawinun Vichitvaranont
rawinun@thai-iod.com

Nisa Jirapongwanich
nisa@thai-iod.com

OICD

Institute of Corporate Directors

Institute of Corporate
Directors, Philippines (ICDPh)

The Institute of Corporate Directors,
Philippines (ICDPh) is a non-

stock, not-for-profit organisation
dedicated to professionalising
corporate directorship and raising
the corporate governance standards
of the Philippines. The institute was
established in 1999 by Chairman
Emeritus Dr. Jesus P. Estanislao in
the aftermath of the Asian financial
crisis, to establish and promote higher
corporate governance standards in
the Philippines. ICDPh is part of the
Centers for Excellence in Governance
(CEG).

ICDPh is the only institution in the
Philippines accredited as a corporate
governance training body by the
Securities and Exchange Commission
(SEQ), the Insurance Commission (IC),
and the Governance Commission for
Government Owned or-Controlled
Corporations (GCG).

www.icd.ph

Contact person

Roberto Bascon
rtbascon@icd.ph

Eric Rosales
erosales@icd.ph
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VieD

VIETNAM INSTITUTE OF DIRECTORS

Vietnam Institute of Directors
(VIOD)

Vietnam Institute of Directors (VIOD)
is a leading professional organisation
which promotes corporate governance
standards and best practices in the
Vietnamese corporate sector. Formed
by the Vietnam Corporate Governance
Initiative with technical support from
International Finance Corporation

and Swiss State Secretariat for
Economic Affairs; closely collaborates
and partners with State Securities
Commission of Vietnam, Ho Chi Minh
City Stock Exchange and Hanoi Stock
Exchange; VIOD aims to advance
board professionalism, promote
business ethics and transparency,
create a pool of independent directors,
build a network to connect corporate
leaders and stakeholders, and help
companies gain investor confidence.

VIOD is governed by a Board of
Directors composed of a diverse group
of business leaders representing the
private sector, including investment
funds, international legal and
accounting firms, and board members
of well-known companies.

www.viod.vn

Contact person

Nguyen Cam Chi
chi.nguyen @viod.vn

Nguyen Thu Hien
hien.nguyen.dr@viod.vn
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MYANMAR
INSTITUTE OF
DIRECTORS
= BeRepentodioy

Myanmar Institute of Directors
(MloD)

Myanmar Institute of Directors (MloD)
is an independent organisation
promoting corporate governance
standards and best practices in
Myanmar. Its vision is to strengthen
Myanmar by advancing the highest
level of ethical values, corporate
governance, and the professional
development of directors. Governed
by a board of directors who are a
diverse group of business leaders

and advocates of good corporate
governance, the institute aims to
advance board professionalism,
promote business ethics and
transparency, create networks between
corporate leaders and stakeholders,
and boost investor confidence in
Myanmar’s private sector.

The MloD also benefits from an
Advisory Council with top officials
from key regulatory bodies such as
the Directorate of Investment and
Company Administration (DICA)

and the Securities and Exchange
Commission of Myanmar (SECM), and
the Union of Myanmar Federation of
Chambers of Commerce and Industry
(UMFCCD).

www.myanmariod.com

Contact person

Su Tar Yar
sutaryar@myanmariod.com

Thin Myat Thu
thinmyatthu@myanmariod.com
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SINGAPORE
INSTITUTE oF
DIRECTORS

Singapore Institute of
Directors (SID)

Singapore Institute of Directors

(SID) is the national association of
company directors. SID promotes the
professional development of
directors and corporate leaders and
provides thought leadership and
benchmarking on corporate
governance and directorship. It works
closely with the authorities and its
network of members and
professionals, to uphold and enhance
the highest standards of corporate
governance and ethical conduct.
Formed in 1998, the membership of
SID comprises mainly directors and
senior leaders from business,

government agencies and non-profits.

SID has a comprehensive training
curriculum that covers the spectrum

of a director’s developmental journey.

Members have access to a range

of resources, including research
publications, forums, seminars,
benchmarking awards and indices,
board appointment services and
regular networking and social events.

www.sid.org.sg

Contact person
Terence Quek
terence.quek@sid.org.sg

Yang Wai Wai
waiwai.yang@sid.org.sg

ACKNOWLEDGEMENTS

Indonesian
Institute for
Corporate Directorship

IIED

Indonesian Institute of
Corporate Directorship (IICD)

Indonesian Institute for Corporate
Directorship (IICD) is a non-profit
organisation founded by ten (10)
highly reputable Indonesian Business
Schools and preeminent individuals.
Since its inception in 2000, IICD which
envisioned itself to be “Internalising
Best Practices of Good Corporate
Governance and Directorship” has
been actively working on Seminars,
Trainings, Panel Discussions,
Curriculum Design, and research
activities on GCG and Directorship.
IICD with its alumni of more than
9,000 Senior Managers, Directors,
and Commissioners positions itself
to support the decision makers

as the strategic partner in GCG
implementation.

IICD programs have been supported
by The World Bank, International
Finance Corporation, Global
Corporate Governance Forum, Center
for International Private Enterprise,
Asian Development Bank as part of
the development of Good Corporate
Governance implementation in
Indonesia.

www.iicd.or.id

Contact person
Dessy Pramita
dessy@iicd.or.id

Elvira Vani
vani@iicd.or.id
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Darussalam Assets

Darussalam Assets Sdn Bhd

Darussalam Assets Sdn Bhd is a
private limited company established
in 2012 to own Brunei’s Government-
linked companies. Its shareholder is
the Minister for Finance Corporation
(MOFC). Darussalam Assets is an
integral part of the government-

led initiative to spur economic
development, with the strategy of
turning the companies into world-class
corporations.

Its portfolio of companies is in various
sectors of the economy, including
aviation, telecommunications, power
utilities, logistics, agribusiness, food
and beverage, leisure and tourism,
medical, education, hospitality, and
real estate. It is currently looking at
setting up the national institute of
directors in Brunei.

www.da.com.bn

Contact person
Rahayu Razak
rahayu.razak@da.com.bn

Salehin Basir
salehin.basir@da.com.bn

ummaigngnginiisngon

Investing in Cambodia’s Future

International Business
Chamber of Cambodia (IBC)

The International Business Chamber

of Cambodia (IBC) is a non-profit
organisation with over 120 member
companies covering various industries
and nationalities. Established in Phnom
Penh in 1993 as ‘The Corporate Club’
with a mission to provide leadership

in creating a forum for local and
international businesses and business
associations interested in Cambodia

to work together in the spirit of
friendship and cooperation for mutual
benefit. The chamber also

foster constructive relations with the
Cambodian Royal Government to
promote policies, laws, and regulations
conducive to the development of the
business environment.

IBC plays an active role in promoting
trade and investment in Cambodia and
become the first to visit and contacted
organisation by many foreign business
delegations planning to visit the
country. The chamber also promotes
corporate social responsibility and
good governance to enhance the
international reputation of Cambodia’s
business community and engage

in other initiatives that encourage

and support foreign investment and
business in Cambodia.

ACKNOWLEDGEMENTS

The IBC has strategic relationships with
the World Economic Forum

(WEF), Grow Asia and a member

of the International Chamber of
Commerce (ICC). The Institute of
Directors Working Group within IBC is
creating a national institute of directors,
known as the Cambodian Institute of
Directors (CloD) which will be launched in
Q12024. Initially, the CloD will operate
within the IBC.

ibccambodia.com
cambodian-iod.com

Contact person

Katherine McLean
ed@ibccambodia.com

Trevor Sworn
trevor.sworn@enduring-consultancy. com
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About ICDM

The Institute of Corporate Directors
Malaysia (ICDM) promotes sustainability-
driven governance and empowers boards
and directors with forward-thinking
mindsets, practical knowledge, and
essential competencies to enhance
professionalism and effectiveness.

ICDM offers a comprehensive suite of
board advisory and consultancy services
and runs a series of development

and advocacy programmes to build a
robust corporate governance culture in
Malaysia. Established by the Securities
Commission (SC) Malaysia and
supported by Bank Negara Malaysia,
Bursa Malaysia, and the Capital Market
Development Fund, ICDM serves as the
national institute of directors and aims to
be the leading influence of excellence in
governance. www.icdm.com.my

#TalktoUs

Bespoke Director
Development Programmes
jackie@icdm.com.my

Board & Directors
Effectiveness Evaluation
nicole@icdm.com.my

Public Programmes
khabirudeen@icdm.com.my

Director Sourcing
dianaseow@icdm.com.my

Corporate Membership
zafril@icdm.com.my

Individual Membership
intan@icdm.com.my

Board Matters & Trends
vivian@icdm.com.my

Institute of Corporate Directors Malaysia (1239276-)

Unit 9-01 & 9-02, Level 9, Mercu 2, No 3, Jalan Bangsar
KL Eco City, 59200 Kuala Lumpur, Malaysia

T: +603 2202 2022 F: +603 2202 2023

Homepage www.icdm.com.my

Linkedin www.linkedin.com/company/icdm-malaysia
Twitter www.twitter.com/icdmalaysia

Others info@icdm.com.my




PVTrans Stands
Firm, Sails Far
Beyond Challenges

Over 22 years of building and
development, the PetroVietnam
Transportation Corporation (PVTrans) has
witnessed a remarkable transformation

in its stature and scale compared to its
inception. From a struggling enterprise
on the verge of bankruptcy, PVTrans has
overcome itself and now continues to
rise, affirming its position as a leading
brand domestically while also expanding
its reputation on the international market.
The journey from hardship has built a solid
foundation for PVTrans, a valuable asset
for “sailing far beyond challenges.”

Building a solid foundation

Overcoming market fluctuations, PVTrans
has maintained stable growth over the
past decade, especially since setting a
profit milestone of over 1,000 billion VND in
2019 until now. PVTrans’ business results
are constantly improving, continuously
breaking its own revenue and profit
records. The scale and quality of assets
as well as the capital structure have
significant improved, laying a favorable
groundwork for breakthroughs in future
growth.

On the journey to international prominence,
PVTrans adheres to a strategy of fleet
development and rejuvenation, seeing it

as a crucial solution to fulfill production
and business tasks effectively while

BEE T INRART G = 7
RETROVIETNAMARANSRORTATIONICORRORATIONI(
2nd Floor, PVFCCo Tower, 43 Mac Dinh Chi Str.,
Dakao Ward, District 1, HCMC, Vietnam
* Tel: (84 28) 39 111 301 * Fax: (84 28) 39 111 300
* Email: info@pvtrans.com * Website: https://www.pvtrans.com

PETROVIETNAM
PVTRANS

maintaining growth momentum. With a constantly growing fleet size, PVTrans maintains its position as the largest shipping

unit in Vietnam currently with a total of 51 units and a total tonnage of over 1.3 million DWT, encompassing various types

from crude oil carriers, oil/chemical tankers, LPG carriers, bulk carriers and FSO/FPSO vessels. The fleet is not only

increasing in scale but is increasingly upgrading in the direction of modernity and rejuvenation, meeting customer demands

while saving fuel, reducing emissions and contributing part of environmental protection. Consequently, PVTrans is confident

in expanding its operations worldwide, targeting high-end markets such as Europe and North America... thereby enhancing

operational efficiency and brand reputation.

The initial difficult days laid the groundwork for a systematic and rigorous management model, a key factor in helping

PVTrans overcome crises. Faced with increasingly complex management requirements as the scale of assets and capital

is constantly increasing, management work is gradually being improved, ensuring strict compliance with legal regulations
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while unlocking development resources, aiming to
approach international standards and practices in corporate
governance.

The distinctive corporate culture of PVTrans has been
cultivated since its inception, preserved and spread to

this day. PVTrans culture with core values “Aspiration —
Intelligence - Professionalism — Compassion” stems

from the development goals and practical requirements

of production and business activities at each stage, now
becoming one of the effective tools in management,
fostering long-term cohesion, contributing to the strong and
sustainable development of PVTrans.

With sustainable growth and positive contributions to

the community, PVTrans’ position and reputation in the
market is continuously enhanced. For many consecutive
years, PVTrans has been honored with prestigious

awards bestowed by organizations both domestically

and internationally: Asia Pacific Entrepreneurship Awards
(APEA), op 10 reputable logistics enterprises, Top 200
largest enterprises in Vietnam, and Top 500 enterprises
with the best profitability in Vietnam-by-Vietnam Report.
Particularly in 2023, PVTrans marked its return in the Top 50
best listed companies in Vietnam by Forbes Vietnam and
made its debut in the Top 3 Mid Cap with the highest-rated
IR activities by Vietstock, also ranking in the top 10 best
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workplaces in the transportation industry.

Confidently reaching out to the big sea

PVTrans’ strategic orientation to 2025 is to maintain its
position as the largest petroleum transportation and
maritime services conglomerate in Vietnam, become

a strong transportation brand in the region, expanding
operations on international routes, and gradually
participating in global supply chains.

To maintain growth momentum and realize goals and
aspirations, PVTrans will continue to maintain and improve
management efficiency; Focus on risk management, ready
to respond to all fluctuations; Maximize progress in digital
transformation and continuous innovation in all production
and business activities. With a sound financial foundation,
a professional management model, and a solid corporate
culture, PVTrans will confidently continue to stride on a
promising new journey, promising to make even stronger
breakthroughs in the future.

PetroVietnam Transportation Corporation (PVTrans) is a
subsidiary of the Vietnam Qil and Gas Group, operating
under a parent-subsidiary (holdings) model. PVTrans
primarily provides maritime transportation services (crude
oil transportation, liquefied gas transportation, oil/chemical
transportation, bulk cargo transportation), petroleum
engineering services, and maritime logistics services.
PVTrans operates in both domestic and international
markets, with more than 85% of its fleet currently operating in
international markets.
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